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Renewing 
Leadership 

Allan Walker

Agility and purpose

1

To leave our school and communities in a 
better place than when we started

2

The work of education leadership should be work that is 
simultaneously intellectual and moral: an activity 

characterised by a blend of human, professional, and civic 
concerns; a work of cultivating an environment for learning 

and that is humanely fulfilling and socially responsible. 
(Starrat, 2007)
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• Context 
• Adapt & refresh within moral and educative purpose
• Agile leadership
• Shedding – the process of renewal 
• Schools that shed

3

Outline

that the perfect storm of increased complexity, accelerating change and near constant uncertainly has created 
conditions that exceed the existing mental and emotional capacities of most leaders (Brown, 2015)

• Volatile, uncertain, complex & ambiguous
• Streamed into schools
• Changes & challenges
• Agility and purpose

4
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• Busy

• Torn

• Turned-off

• Passionate

5

Hong Kong
Changes and Challenges

Leadership for the future

• The key challenge is how we as leaders 
prepare and adapt for change and challenge 
when we do not know what it will look like. 

• Successful leadership reorients from our 
current focus on action and behaviour to a 
focus on thinking, problem-solving & learning

• inventing “next practices” 

6

• Phronetic
leadership

• Contextual 
intelligence

• Negative 
capability

Clark, 2016; 2017
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Agile leaders

Agile leaders adopt a fundamental mindset of seeking to get better all 
the time.  They do not expect rapid large-scale transformation, whereby 
deep change happens through one big surge.  Rather they aim to make 
small, critical changes that they can improve through disciplined inquiry 
and action.  Agile leaders know that they must work through the school 
that they have, and take their people on a journey of long-term 
behavioural and cultural change. (Breakspear, p.6)

7
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Agility
1. Focus on impact

2. Learn by doing

3. Iterate with evidence

Start small – learn fast – steer strong

Breaksphear, 2017
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Shedding the skin

• Too big for its skin
• ‘In the blue’
• Looking for a rock and water
• I just keep growing
• I’m renewed – but not all of me 9

Shedding – leader renewal

• Shedding is intentional
• Shedding is adaptive
• Shedding is timely
• Shedding is periodic
• Shedding is contextual
• Shedding is cleansing
• Shedding is painful 
• Shedding is rejuvenating

10Walker, 2017
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Vertical & horizontal learning

• Horizontal learning is technical, competency 
based learning. Mainly effective when 
problems are clearly defined and techniques 
known

• Vertical learning promotes the 
transformational learning required to deal 
with adaptive challenges.

Shedding is adaptive11

Shedding – leader renewal

• Shedding is intentional
• Shedding is adaptive
• Shedding is timely
• Shedding is periodic
• Shedding is contextual
• Shedding is cleansing
• Shedding is painful 
• Shedding is rejuvenating

12
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Shedding is periodic

13

“if you can one day renovate yourself, do so 
from day to day. Yea, let there be daily 
renovation” (茍日新，日日新，又日新)

“Anyone who stops learning is old, whether 
at twenty or eighty.  Anyone who keeps 
learning stays young.” (Henry Ford)

Shedding is contextual

14
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Shedding is cleansing

Awakens

Unlearns/discernsAdvances

15

The leader faces a complex situation  that disrupts 
and disorients his habitual way of thinking. He 
discovers that his current way of making sense of
the world is inadequate. His mind starts to open 
and search for new and better ways to make sense 
of his challenge.
(The What—Initiates)

16

Heat Experiences 

(Petrie, 2015, p.3)



8/1/2018

9

The leader is then exposed to people with different 
worldviews, opinions, backgrounds, and training. 
This both challenges his existing mental models and 
increases the number of perspectives through which 
he can see the world.
(The Who - Enables)

17

Colliding Perspectives

(Petrie, 2015, p.3)

The leader then uses a process or a coach to help 
him integrate  and make sense of these perspectives 
and experiences from more elevated stages of 
development. A larger, more advanced worldview 
emerges and, with time, stabilizes. 
(The How - Integrates)

18

Elevated Sensemaking

(Petrie, 2015, p.3)
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Renewal: 
3 Primary 

Conditions

19

2. Colliding Perspectives
(The Who)

1. Heat Experiences
(The What)

3. Elevated Sensemaking
(The How)

The Vertical 
Sweet Spot

Shedding – leader renewal

• Shedding is intentional
• Shedding is adaptive
• Shedding is timely
• Shedding is periodic
• Shedding is contextual
• Shedding is cleansing
• Shedding is painful 
• Shedding is rejuvenating

20
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The core stays in tact
21

A school that sheds: 5 conditions

•Prospecting
•Paving and Bridging
•Weaving talent 
•Trusting and mistrusting
•Simple, sensible, safe

22
Walker, 2017
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Prospecting

23

Standing at the desert, looking – a little voice says –
keep walking, sun gets higher and higher, he keeps 
walking, everyone with him wants to turn back, they 
do turn back – and then he’s all alone. With a belief, 
that it’s out there, it’s out there – that’s prospecting.  
(Kenny Wells)

24
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Paving 
and 

Bridging
25

Weaving 
Talent 

• Collective shedding
• Collective learning
• Collective values

26
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Trusting 
and 

Mistrusting
27

Simple 
Sensible 

Safe
28
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流水不腐，户枢不蠹

Running water is never stale & a door-hinge is never worm-eaten

Renewing 
Leadership 

Allan Walker

Agility and purpose

30


