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Abstract 
A recent study of scholarship on educational leadership and 
management in East Asia identified a rapidly growing corpus of published 
studies focusing on educational leadership and management in Hong 
Kong. This monograph undertakes a “topographical analysis” of this 
literature with the aim of describing the nature of topics and research 
methods employed over the past decade. The authors analyze the body 
of articles published in a “core” set of eight educational leadership and 
management journals between 1995 and 2012. The descriptive study 
offers insights into the nature of this emergent literature from a single 
non-Western society. 
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Introduction 
The past decade has witnessed a global 
expansion of interest in the practice of 
educational leadership and management 
as school systems have implemented 
major education reforms (Caldwell, 1998; 
Carnoy, 2003; Y. C. Cheng  & Walker, 
2008; Dimmock & Walker, 1998c, 2005; 
Hallinger, 2010; Mulford & Silins, 2003). 
This intensified interest in the role of 
school leadership among policymakers 
has been matched by a broadening 
interest among scholars around the 
world. Prior to the turn of the millennium, 
scholarship in this field was dominated by 
contributions from the United States, 
Canada, United Kingdom, and Australia 
(Hallinger, 2011b). Yet, over the past 
decade, a growing cadre of scholars from 
outside this “Western academic 
mainstream” has joined in making 
contributions to the global literature on 
educational leadership and management 
(Day & Leithwood, 2007; Hallinger, 2011a; 
Hallinger &Bryant, 2013a, 2013b; Walker, 
Hu, & Qian, 2012). As the empirical 
knowledge base describing the practice of 
educational leadership and management 
in different societies accumulates, it 
becomes timely for scholars to undertake 
focused reviews of research of “national 
literatures” (Hallinger, 2010, 2011a,2013; 
Hallinger & Bryant, 2013a). 

Recent empirical analyses of the 
educational leadership and 
management literature in Asia 
(Hallinger & Bryant, 2013b, 
2013c) identified Hong Kong as 
one of two “positive outliers” 
with respect to publication in this 
field. More specifically, these 
studies of the Asian literature 
suggested that the Hong Kong 
literature in educational 
leadership and management had 
achieved sufficient density for a 
focused review. The purpose of 
this monograph is to gain 
perspective on the nature of the 
emerging knowledge base in 
Hong Kong. The study is 
organized to answer the 
following research questions: 
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1. What was the volume of scholarship from Hong Kong 
published in eight international educational  
leadership and management journals from 1995 to 
2012? 

2. What was the distribution of empirical, theoretical, 
and commentary publications within this body of  
literature? 

3. On what topics have scholars studying educational 
leadership and management in Hong Kong focused 
their attention? 

4. What research methods have scholars tended to  
employ in studying educational leadership and  
management in Hong Kong? 

5. What does the pattern-of-citation impact in the Hong 
Kong literature suggest about the accumulation of 
knowledge in this particular education context? 

This study seeks to fill a gap in the global educational leadership and 
management literature by providing a “topographical map of the 
terrain” for one specific society in East Asia. For almost two decades, 
scholars have decried the need for Asia’s policymakers and school 
leaders to rely almost wholly upon findings from Western literature 
(e.g., Bajunid, 1996;K. M. Cheng, 1995; Dimmock & Walker, 1998c, 
2005; Hallinger, 1995, 2011a; Hallinger, Walker, & Bajunid, 2005; 
Walker & Dimmock, 2002). This monograph extends other recent 
reviews of the Asian literature (i.e., Hallinger & Bryant,2013b, 2013c) 
by examining knowledge production in educational leadership and 
management in Hong Kong.  
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Knowledge Production in 
Educational Leadership and Management 
The Hong Kong Context 

Since the mid-1990s, scholars 
operating in East Asia have asserted 
the need for developing a regionally 
focused, empirical knowledge base to 
guide policy and practice  
in educational leadership and 
management (Bajunid, 1996; K. M. 
Cheng, 1995; Dimmock & Walker, 
1998c, 2005; Hallinger, 1995; Hallinger 
& Leithwood, 1996, 1998; Hallinger et 
al., 2005; Walker & Dimmock, 2002). 
The rationale was grounded in the 
proposition that leadership is 
constructed in a socio-cultural context 
(Belchetz & Leithwood, 2007; 
Getzels, Lipham, & Campbell, 1968; 
Hallinger, 1995, 2011a). This 
theoretical perspective suggests that 
socio-cultural norms and system 
structures shapethe exercise of 
leadership in schools (Bajunid, 1996; 
Bridges, 1977, 1982; Hallinger, 1995). 
Therefore, there may be limits in the 
“portability” of leadership theory, 
policies, and practices across different 
societies (Hallinger et al.,2005; Walker 
& Dimmock, 2002). 

Scholars have also observed that the 
predominant knowledge base in our 
field is based on theory and empirical 
studies from a highly restricted set of 
Western societies (e.g., Dimmock & 
Walker, 1998c, 2005; Hallinger,2011a; 
Hallinger & Leithwood, 1996, 1998). 
Although this does not discount the 
potential relevance of this knowledge 
base to other societies, scholars have 
asserted the need to establish the 
boundaries of theories and empirical 
findings for leadership practice in other 
contexts. This conclusion led scholars 
and policymakers to call for research 
on educational leadership and 
management from a broader set of 
cultural contexts. Although these calls 
for regionally grounded research 
initially emanated from East Asia, the 
basic concept applies more broadly for 
other non-Western societies (e.g., Day 
& Leithwood 2007; Hallinger et al., 
2005).1 
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In a recent study, Hallinger and Bryant 
(2013b) examined the response of 
Asia’s scholars to this challenge issued 
during the mid-1990s. Their review of 
articles published in eight international 
educational leadership and  
management journals since the 1990s 
found that Hong Kong–related 
publications represented over 50% of 
the corpus in East Asia (Hallinger & 
Bryant, 2013b; see Figure 1) and over 
25% in Asia as a whole (Hallinger & 
Bryant, 2013c; not tabled). 

The relative size of the Hong Kong 
corpus of knowledge is notable in two  

respects. First, it suggests that 
strategies for developing research 
capacity in Hong Kong’s universities 
have borne fruit (Hallinger & Bryant, 
2013a). Second, it suggests the 
timeliness of examining this knowledge 
base. That is, Hong Kong is apparently 
one of only a few Asian societies with a 
corpus of international publications  
on educational leadership and 
management of sufficient density for a 
systematic review (Hallinger & Bryant, 
2013b, 2013c).2 
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Figure 1: Total publication output in eight educational  
leadership and management journals from 17 East Asian 

societies, 2001–2011 (from Hallinger & Bryant, 2013b). 
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Identifying Sources for Review 

When conducting reviews of research, 
scholars have identified a variety of 
possible sources from which to choose. 
These include journal articles, doctoral 
dissertations, conference papers, books, 
and book chapters. Each selection 
strategy has strengths as well as 
limitations (see Hallinger, 2013, 2014). 

The strategy employed in this study 
entailed a systematic search of eight 
“core international journals” in 
educational leadership and 
management.4 These included 
Educational Administration Quarterly 
(EAQ), Journal of Educational  
Administration (JEA), School 
Effectiveness and School Improvement    
 

This study employed a descriptive, 
quantitative form of literature review 
(Hallinger, 2013). We identified a 
clearly delimited body of literature, 
systematically searched for sources 
within this literature, and analyzed 
trends out-across the articles related 
to characteristics of the published 
articles (e.g., research topics, methods, 
citation impact). This allowed us to 
develop a topographical map of the 
terrain of recent research  
on educational leadership and 
management in Hong Kong.3 The map 
that we draw in this monograph, 
however, does not extend to 
portraying the substantive findings 
from this body of literature beyond a 
brief summary of some key trends. 

Method 
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significant in Hong Kong than, for 
example, in mainland China due to a 
longer tradition of using English in both 
daily and scholarly communication. 

While no list of journals can be 
considered definitive, this subset  
of educational leadership and 
management journals met the following 
criteria. The journals have an espoused 
mission of publishing research, employ 
blind review procedures, publish 
international as well as domestic 
research in English, and meet a 
minimum standard of citation impact. In 
order to establish the latter criterion, 
we employed the h-index (Harzing, 
2007). The h-index is a metric that uses 
the Google Scholar database to measure 
the citation impact of a scholar or a  

(SESI), Educational Management 
Administration and Leadership (EMAL), 
International Journal of Leadership in 
Education (IJLE), International Journal 
of Educational Management (IJEM), 
School Leadership and Management 
(SLAM), and Leadership and Policy in 
Schools (LPS). The strengths of this 
strategy lie in the ease of accessibility 
to digital archives, clarity of the search 
boundaries, reliability in identifying all 
qualifying sources, and assurance of 
identifying sources that meet 
recognizable quality standards. The key 
limitation of this strategy was its 
inability to capture knowledge from 
literature published in Chinese. 
Nonetheless, we believe that the 
impact of this limitation is less 
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knowledge related to educational 
leadership and management.7 

We narrowed our search to an 18-year 
period starting in 1995 and extending 
through the end of 2012. Our rationale 
for choosing this particular period was 
both historical and pragmatic. Early 
commentary on the need for more 
research on educational leadership and 
management from non-Western 
cultural contexts first emerged and 
gathered headway during the mid-
1990s. This was apparent in specific 
articles (e.g., Bajunid, 1996; K. M. 
Cheng, 1995; Hallinger, 1995), as well as 
in a series of special journal issues on 
this topic.8 Thus, we felt that there was 
reasonable justification for beginning,   

  

scholar or a journal over time (Ball, 
2006; Harzing, 2007).5 Glänzel 
observed that, “the h-index correlates 
with other bibliometric indicators of 
‘significance’” (2006, p. 316). Thus, it 
offers one useful, though incomplete, 
perspective on scholarly impact (Ball, 
2005; Bornmann, 2005; Van Raan, 
2006). 

The h-index for these journals ranged 
from a low of 23 for LPS to a high of 94 
for EAQ. The mean h-index of the 
journals was 45.6 Our approach to 
journal selection was, therefore, 
designed to ensure that the journals as 
a group would provide a broad 
representation of moderate- to high-
quality theoretical and empirical  
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downloaded articles comprised the full 
corpus of articles published from or 
about educational leadership and 
management in Asia in these eight core 
journals over an 18-year period. Coding 
of the data allowed us to sort the 
articles by locale (e.g., all Asia, East Asia, 
Hong Kong), depending upon our 
analytical purpose. Thus, for the 
purpose of this study, we created a 
dataset consisting of 151 Hong Kong–
related articles.12 

Data Extraction and Analysis 
Next, we scanned each article with the 
goal of extracting information relevant 
to the questions posed in the study. 
Data extracted from the articles 
included the research topic, type of 
article (conceptual / commentary,   

our search in 1995.9 The time period 
selected for this review would also 
allow us to assess whether calls for 
more research on educational 
leadership and management in Asia 
had yielded fruit.10 

In order to identify sources for the 
review, we searched the websites for 
each of the eight educational 
leadership and management journals 
identified above. We scanned each 
volume of the eight journals, year by 
year for the 18-year period. We read 
the abstracts of all articles published in 
these journals in order to identify 
those that were either about or from 
East Asia.11  When an article fit our 
search criteria, we downloaded a soft 
file copy of the article. Thus, the 
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The presentation of results is organized 
around the research questions 
presented in the opening section of this 
monograph. As noted above, the Hong 
Kong subset of the Asia database 
consisted of 151 articles. Production of 
these articles was distributed among 
several Hong Kong universities:  

 Hong Kong Institute of Education 
(67 publications),  

 The Chinese University  
of Hong Kong (54 publications),  

 University of Hong Kong 
(19 publications), and 

 Other institutions  
(18 publications) 13  

 

 

empirical, review), and research 
method (quantitative, qualitative, 
mixed method). These data were then 
coded and entered into a spreadsheet. 
It soon became apparent that other 
complementary data might be relevant 
for our analyses. These included, for 
example, the total citation count for 
the article, the annual citation rate of 
the article, and the h-index for each of 
the eight journals. These data were 
obtained through the use of Harzing’s 
(2007) Publishor Perish software tool. 

Analyses of the resulting data set was 
conducted in Excel. Our approach to 
analysis relied largely on the use of 
descriptive statistics and graphs. These 
were used to portray main trends as 
well as distributions on the criteria of 
interest for this monograph.    

Results 
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This coheres into a picture of a 
knowledge base that resulted primarily 
from the effort of local Hong Kong – 
based scholars, though not infrequently 
with input from overseas colleagues. 

 

This reflects a fair degree of inter-
institutional collaboration among the 
Hong Kong–based authors. 

One hundred and nine different 
scholars were involved in producing 
the 151 publications. This group was 
comprised of 72 scholars located in 
Hong Kong. An additional 37 scholars 
were located in universities in the 
United States, United Kingdom, 
Australia, Switzerland, mainland China, 
Taiwan, and Singapore. These 37 
scholars were involved in authoring 44 
of the publications, often collaborating 
with a local scholar(s). Thus, despite a 
reasonable frequency of international 
collaboration, few of the foreign 
scholars were consistent contributors.  

 

 



 

This is what led Hallinger and Bryant 
(2013b, 2013c) to characterize Hong 
Kong as a “positive outlier” in Asia with 
respect to research publication in 
educational leadership and 
management.).   

It is interesting to note that there was 
substantial variation in the volume of 
publication of articles across the 
different journals (see Figure 2). At the 
lower end, two journals, LPS and EAQ, 
published a total of two and four 
articles from Hong Kong, respectively.  
At the other extreme, IJEM published 46 
articles of the 151 articles (30.5% of the 
Hong Kong corpus). This trend was 
consistent with the broader pattern of 
publication by these journals for East  

Volume of 
Research 
Production 

We begin by noting that the 151 
articles constituting the Hong Kong 
dataset comprised only 4% of the 
3,582 articles published in the eight 
journals during the 18 year period of 
this study.14 By any measure, this 
comprises a small contribution to the 
global literature on educational 
leadership and management. At the 
same time, however, the Hong Kong 
corpus represented 55% of the total 
output in these journals’ output from 
East Asia (see Hallinger & Bryant, 
2013b) and 32% from all of Asia (not 
tabled; see Hallinger & Bryant, 2013c).  

12 

量 

 



 

Asia (Hallinger & Bryant, 2013b) as well as Asia as a whole (Hallinger & Bryant, 
2013c). This variation reflects the varying quality standards, frequency of 
publication, and lifespan of the journals. It may also be influenced by the degree of 
emphasis given by editors to sourcing manuscripts from “non-mainstream” societies. 

13 

Figure 2: Number of articles from Hong Kong published  
in eight educational leadership and management journals, 1995–2012. 
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We also examined changes in the rate 
of publication in order to assess 
whether published scholarship from 
Hong Kong has increased, declined, or 
held steady over the 18-year period. 
On average, there was a mean of 8.4 
articles published from Hong Kong per 
year. This ranged from a low of two 
articles published in 1995 to highs of 
17 and 18 in 2011 and 2012, 
respectively (see Figure 3). The data 
suggest an increasing trend in the rate 
of publication from Hong Kong in the 
eight journals since 2007.  

幅 
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Figure 3: Change in annual publication output from Hong Kong  
in eight journals, 1995–2012. 
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reflect different priorities and patterns 
of research capacity within the 
particular scholarly community (e.g., 
Bridges, 1982; Haller, 1979; Hallinger, 
2011b). Observers have, for example, 
noted that the early stages in 
development of educational leadership 
and management as a field of inquiry 
were characterized by an emphasis  
on conceptualization, commentary, 
prescription, and descriptive studies 
(Bridges, 1982; Briner & Campbell, 
1964; Campbell & Faber, 1961; Erickson, 
1967).  

However, empirical testing and 
extension of theory are also necessary 
in order to yield findings that can 
contribute to theory building and inform 
practice (Donmoyer, Imber, &  

Kinds of 
Papers 
Published 

We classified articles into three kinds: 
conceptual, empirical, and research 
review. Conceptual papers included 
both theoretical treatises and non-
empirical commentaries on issues of 
policy and practice. Empirical papers 
were data-based studies employing 
quantitative, qualitative, or mixed 
methods. Research reviews were 
syntheses of trends across a body of 
studies (Hallinger, 2013). 

All three kinds of articles contribute to 
the development of a mature 
knowledge base in any field of inquiry. 
However, their distribution could  

類 
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articles increased by 78% during the 
second half of the period. This could 
reflect changing research capacity as 
well as a gradual maturation of the 
Hong Kong knowledge base, since 
empirical research is a necessary driver 
of knowledge production (Bridges, 
1982; Hallinger, 2011a, 2013; Ogawa et 
al., 2000). The lower production of 
research reviews in relation to 
conceptual and empirical papers is 
consistent with findings for the field as a 
whole (see Hallinger, in press). In sum, 
this analysis suggests that the Hong 
Kong literature consists of a reasonable 
balance of theory, empirical studies, and 
reviews of research, with an 
encouraging trend of increasing 
empirical research in the recent past. 

 

Scheurich, 1995; Hallinger, 2011a, 
2014; Hallinger & Bryant, 2013a; 
Ogawa, Goldring, & Conley, 2000). 
Although research reviews tend to be 
published less frequently than the 
other kinds of articles, they offer 
insight into past progress and identify 
future challenges (Hallinger, 2013, 
2014). With these points in mind, we 
were interested in understanding both 
the current composition of the Hong 
Kong knowledge base and the extent 
to which this has changed over time. 

The dataset contained 89 empirical 
articles, 50 conceptual articles, and 12 
review articles (see Figure 4). The 
annual publication rate of conceptual 
articles was relatively stable over time. 
In contrast, the publication of empirical   

Figure 4: Distribution of publications from Hong Kong in eight core journals by kind of article, 1995–2012. 
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and effects (see Leithwood, Begley, & 
Cousins, 1990; Hallinger & Heck, 1996). 

A significant number of studies have 
focused on understanding how the 
cultural (e.g., Dimmock & Walker, 2000; 
Ho & Tikly, 2012) and organizational (Y. 
C. Cheng & Walker, 2008; Cheuk, Wong, 
& Rosen, 2000; Ho, 2009; Pang, 2010) 
context of Hong Kong’s education 
system shape the exercise of school 
leadership. Here cultural context refers 
to the impact of Hong Kong’s Chinese 
culture on attitudes and behaviors 
related to leadership practice (e.g., 
Dimmock & Walker, 2005). Hong Kong 
scholars have, for example, analyzed 
how Chinese cultural norms shape 
attitudes toward change management, 
school-based management, and 
distributed leadership (Hallinger, 2011a; 
Ho & Tikly, 2012; Law, Galton, & Wan, 
2010). Similarly, scholars have sought to 
understand how Hong Kong’s high-
accountability organizational context 
has influenced leadership practice 
(Walker & Ko, 2011). 

Studies have also conceptualized and 
described how leadership is exercised 
by leaders occupying different positional 
roles in the school system. These  

 
Topics 
Studied by 
Hong Kong 
Scholars 

In this section we analyze the 
distribution of research topics in the 
Hong Kong literature as well as some 
initial findings that emerged from the 
review. Given the predominant focus 
of this monograph on topics and 
methods, the discussion of findings is 
only intended to foreshadow results 
that will be presented in a 
comprehensive monograph focusing 
on substantive findings within this 
literature. 

TOPICAL DISTRIBUTION 
The 151 articles were categorized into 
18 topical categories. In some cases, an 
article was classified and coded for 
more than one topic (e.g., gender, 
leadership, principals). The data on 
Hong Kong publications reveal a high 
level of concentration of articles 
clustered around relatively few topics 
(see Figure 5). A total of 29 articles 
(19%) focused on school leadership. 
This scholarship has been directed 
toward conceptualizing, describing, 
and analyzing not only leadership 
practices, but also their antecedents  
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Figure 5: Publication output from Hong Kong  
for topics with four or more articles. 
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leaders), and teacher leaders (e.g., Ho, 
2010; Ho & Tikly, 2012; E. Law et al., 
2010; M. Lee, Hallinger, & Walker, 2012; 
Tam, 2010; C. S. Wong, Wong, & Peng, 
2010). Researchers have also analyzed 
how leadership is exercised at different 
levels of the school system. These have 
included studies of leadership in early 
childhood settings e.g., Ho, 2005;  

studies have focused on principals 
(e.g., Chui, Sharpe, & McCormick, 
1996; Law & Walker, 2003; Lee, 
Walker, & Chui, 2012; Walker & 
Ko,2011; Wong, 2011; Yu, Leithwood, 
& Jantzi, 2002), vice principals (e.g., 
Kwan, 2009a, 2009b; Lee, Kwan, & 
Walker, 2009), middle-level managers 
(e.g., department heads, curriculum   



 

school leaders as well as their priorities 
and daily practice (Y. C. Cheng & Mok, 
2007; Kwan, 2011; Lam, 2004; Walker & 
Ko, 2011). In concert with this focus on 
organizational change, research has also 
explored the role of leadership in 
developing organizational capacity (e.g., 
Bain, Walker, & Chan, 2011; E. Cheng, 
2012; Y. C. Cheng, 2005; Evers, 2000; 
Lam, 2001, 2002, 2004; E. H. F. Law, 
2011; Yu et al., 2002) and school 
improvement (e.g., Hallinger & Heck, 
2011; Hallinger & Huber, 2012; M. Lee, 
Walker, et al., 2012; Leeson et al., 2012; 
Walker & Ko, 2011). 

Another common domain for study was 
human resources, with these articles 
representing 10% of the corpus. This 
domain has received increasing 
attention from scholars since 2009 in 
response to policy changes in the Hong 
Kong school system. Research on 
human resources has focused primarily 
on understanding how leadership 
capacity is being managed within the 
school system. This research included 
studies of leadership preparation and 
development (Kwan, 2009a, 
2011;Walker & Dimmock, 2006; P. M. 
Wong, 2004), recruitment and  

 

 

Ho & Tikly, 
2012; Leeson, 
Campbell-

Barr, & Ho, 2012), primary schools 
(Law, 2011), secondary schools (Lee, 
Hallinger, et al., 2012; Pang, 2010; 
Walker & Ko, 2011), and the school 
system (Cheng, 2000a; Cheng & 
Walker, 2008; Dimmock & Walker, 
1998c; Hallinger, 2010). 

Studies of leadership effects are linked 
to the second most-studied topic, 
school change, effects, and 
improvement. This group consisted of 
22 articles, or 14% of the Hong Kong 
corpus (see Figure 5). Shaped by 
system implementation of a 
continuous series of education reforms 
over the past 20 years (see Y. C. Cheng 
& Walker, 2008), Hong Kong scholars 
have focused in particular on the role 
and contributions of leadership in the 
process of organizational change (e.g., 
Y. C. Cheng, 2000a, 2003; Hallinger, 
2011b; Ng, 2011; E. M. L. Wong & Li, 
2008; P. M. Wong & Cheung, 2009). 
These studies have examined how the 
intensification of change forces within 
the school system (e.g., Y. C. Cheng &  
Walker, 2008) has reshaped the role of  
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It should also be noted that the finding 
of a cluster of key topical foci contrasts 
with findings reported in the general 
educational leadership literature. 
Historically, reviews of the Western 
educational leadership literature have 
characterized topical selection as ad 
hoc, highly diffuse, and lacking in 
sustained programmatic attention to 
particular research foci (e.g., Bridges, 
1982; Campbell, 1979; Hallinger, 2011b; 
Murphy, Vriesenga, & Storey, 2007; 
Ogawa et al., 2000). Without judging 
the particular foci selected by scholars 
in Hong Kong, we note that within a 
small society, concentration on a 
somewhat restricted range of topics 
does offer a greater possibility for 
knowledge accumulation (Bridges, 1982; 
Hallinger, 2011a; Hallinger & Bryant, 
2013a; Ogawa et al., 2000). 

 

 

 

selection of school leaders (e.g., Kwan, 
2012; Walker & Kwan, 2009a, 2009b, 
2012), and socialization of new and 
continuing school leaders in different 
positions (e.g., R. M. Cheung & Walker, 
2006; Kwan, 2009b; Kwan & Walker, 
2008; Walker & Qian, 2006).   

We also noted topics that are less 
frequently studied. These included 
values (e.g., Fok, 2004; L. Y. S. Law & 
Walker, 2003), ethics, and social justice 
(Chiu & Walker, 2007). 

The emerging literature on educational 
leadership in Hong Kong implicitly 
adopts a structural functionalist view 
of school leadership and management 
(Evers & Lakomski, 2001). Topical foci 
generally demonstrate a pragmatic, 
instrumental perspective toward the 
study of school leadership. We suggest 
that this reflects the Hong Kong 
cultural context, which places a high 
value on applied research that can 
“directly” inform system policy  
and practice. This value extends to 
formal government funding, which 
advantages empirical research that is 
clearly linked to system policies and 
priorities.  
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scholars played a leading intellectual 
role in articulating and elucidating the 
argument for studying how societal 
culture shapes the exercise of school 
leadership (e.g., K. M. Cheng, 1995; 
Dimmock & Walker, 2005; Walker & 
Dimmock, 2002; K. C. Wong, 2001). 
Subsequent empirical research 
conducted in Hong Kong has identified 
how norms of high power distance and 
collectivism influence efforts to engage 
staff more actively in leadership roles 
and responsibilities (Y. C. Cheng & Mok, 
2007; A. C. K. Cheung & Wong, 2012; R. 
M. Cheung & Walker, 2006; Chui et al., 
1996; Dimmock & Walker, 2005; Ho, 
2010; Ho & Tikly, 2012; E. H. F. Law, 
2011; E. Law et al., 2010; L. Y. S. Law & 
Walker, 2003; Pang, 2010). 

These studies have highlighted the 
tension that flows from conflicts 
between cultural norms and structural 
changes in the school system. 
Specifically, studies have described how 
normative power concentrated in the 
Hong Kong principalship interacts with 
structural changes designed to 
decentralize decision making to schools, 
increase teacher participation in 
decision making, and distribute formal  

 

 

 

 

 

 

Emergent 
Findings 

 

The stated purpose of this monograph 
was to provide a descriptive overview 
of the topographical contours of 
approaches employed for studying 
educational leadership and 
management in Hong Kong. However, 
we wish to supplement this with a brief 
discussion of emergent findings in 
selected domains. Given space 
limitations, we summarize key trends 
drawn from our ongoing synthesis of 
findings contained within this 
database. We limit our remarks to the 
two largest topical domains described 
above: (1) leadership practice, 
antecedents, and effects, and (2) 
school change, effects, and 
improvement. 

Empirical research conducted over the 
past 15 years in Hong Kong has been 
shaped by discourse focusing on the 
linkage of leadership and societal 
culture that emerged during the 1990s 
(e.g., Bajunid, 1996; K. M. Cheng, 1995; 
Hallinger, 1995; Hallinger & Leithwood, 
1996, 1998). Indeed, Hong Kong–based  

 

 

果 

24 22 

 



 

25 

2010; Ng, 2011; Tam, 2010). 
Quantitative studies have explored the 
practices and effects of 
transformational leadership (Lam, 2002; 
Yu et al., 2002) as  well as other forms 
of school leadership (Pang & Pisapia, 
2012; Walker & Ko, 2011). The findings 
are largely consistent with international 
findings that characterize school 
leadership effects as indirect in nature 
and small to moderate in size. The 
findings, however, also reinforce the 
importance of linking studies of 
leadership effects to moderating 
variables that shape the school context. 
Thus, for example, Walker and Ko 
(2011) found that Hong Kong’s high-
accountability context was a key 
determinant of how principals 
conceived and enacted their role in 
supporting teachers and fostering 
student learning. 

 

 

 

and informal leadership responsibilities 
to a broader cross section of school 
staff. Findings tend to simultaneously 
affirm the primacy of cultural norms as 
well as the capacity for gradual 
systemic change in both norms and 
practices. These studies further 
highlight how Hong Kong’s cultural-
organizational environment interacts 
with the changing global context of 
education reform to create a complex 
set of forces that shape expectations 
for and the actual practices of school 
leaders (e.g., Y. C. Cheng, 2000a; Y. C. 
Cheng & Walker, 2008; Hallinger, 2010; 
Lam, 2004; E. Law et al., 2010; Walker 
& Ko, 2011). These studies offer rich 
examples that largely support 
McLaughlin’s (1976) longstanding 
conceptualization of educational 
change implementation as a process of 
mutual adaptation. 

Not surprisingly, there have been a 
number of qualitative and quantitative 
studies of school leadership effects. 
Qualitative studies have focused on 
generating thick descriptions of the 
relationship between different forms 
of school leadership, teacher practice, 
and curriculum change (E. Law et al., 
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corpus. Despite this overall trend, both 
quantitative and mixed-methods studies 
showed an increasing trend during 
recent years (see Figure 6). This 
suggests possible changes in 
policymakers’ expectations and funding 
priorities, as well as research capacity 
within Hong Kong’s scholarly 
community. 

 

 
Methodological 
Trends  

 

We were similarly interested in 
understanding the methodological 
approaches employed by scholars 
studying educational leadership and 
management in Hong Kong. We coded 
the empirical studies as either using 
quantitative, qualitative, or mixed 
methods. The data reveal a slight 
overall preference for using qualitative 
methodologies in studying educational 
leadership and management by Hong 
Kong scholars. Qualitative studies were 
employed in 39 (42.9%) of the 91 
empirical articles. There were 35 
quantitative studies (38.5%) and 17 
mixed-methods (18.7%) studies in the  
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Figure 6: Distribution of publications 
from Hong Kong by method, 1995–2012. 
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opportunity to accumulate citations. 
In order to reduce, though not 
eliminate, this problem, we also 
examined the annual rate of 
citations of articles within the 
corpus. A clear gap could be 
identified between the most highly 
cited articles and the rest of the 
corpus (see Table 1). The top three 
articles generated an annual citation 
rate of 26.4, 14.9, and 11.1 articles 
per year. A total of 23 papers 
attained an annual citation rate of 
three or more citations per year. 
However, the average for the full 
set of papers was only one citation 
per article per year. 

This portrayal of citation impact 
indicates that only a few highly 
influential articles from Hong Kong 
have been published in these 
journals during this period. 
Nonetheless, we noted a reasonable 
number of articles that are 
developing some influence, as 
measured by citation impact. It will 
be interesting to track progress in 
this regard in the years going 
forward. 

 

 

 

Citation Impact 
of the 
Emerging 
Knowledge 
Base 

Citation impact metrics are commonly 
used for assessing the accumulation 
and interconnectedness of knowledge 
in academic disciplines (e.g., Bridges, 
1982; Glänzel, 2006; Hallinger, 2011b; 
Hallinger & Bryant, 2013b; Smith & 
Caulley, 1981, Van Raan, 2006). 
Citation analysis offers insight into the 
significance of emerging knowledge as 
it is digested and applied by scholars, 
policymakers, and practitioners (Ball, 
2005; Bornmann, 2005; Smith & 
Caulley, 1981). 

As of December 2012, the 151 journal 
articles included in the Hong Kong 
corpus had attained a total citation 
count of 2,836 citations, with a mean 
of 18.8 citations per article. The most 
highly cited article was a study of 
transformational leadership published 
in 2002 (Yu et al., 2002), with 343 
citations. Apart from this article, 10 
other articles had more than 50  
citations; another 12 articles had 
between 30 and 49 citations (see Table 
1). 

Since we were examining citations over 
an 18-year period, older articles were 
advantaged in terms of their  
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Note. Data taken from the seven journals listed, plus Leadership and Policy in Schools.  
JEA = Journal of Educational Administration; IJEM = International Journal of Educational 
Management; SLAM = School Leadership and Management; EAQ = Educational 
Administration Quarterly; IJLE = International Journal of Leadership in Education;  
EMAL = Educational Management Administration and Leadership; SESI = School Effectiveness 
and School Improvement. 

 

 

 

Table 1: Most Highly Cited Articles (≥30 Citations) in 
Educational Leadership and Management From Hong Kong in Eight Core Journals, 1995–2012. 
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This monograph sought to gain a deeper understanding of the nature of the emerging 
knowledge base on school leadership and management in Hong Kong. Prior research 
had verified the emergence of a growing body of Hong Kong scholarship (Hallinger & 
Bryant, 2013b, 2013c). However, these studies only described the broad trend with 
respect to volume of publication. Given the observed scarcity of research on 
educational leadership and management outside of Western societies, the current  
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study sought to provide insights into features of the emerging Hong Kong knowledge 
base. We addressed this challenge by conducting a review of articles appearing in 
eight international educational leadership and management journals between 1995 
and 2012. In this concluding section we highlight limitations of our study, interpret 
the findings, and discuss their implications for future scholarship. 
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Limitations 

We wish to highlight several limitations 
that pertain to this empirical effort to 
understand patterns of knowledge 
production in Hong Kong. First, our 
study focused on a one specific society, 
Hong Kong. Although we believe that 
the study may have implications for 
other developing societies in Asia and 
beyond, we do not speculate on the 
extent of relevance. 

A second limitation concerns our 
decision to focus on the nature of the 
emerging knowledge rather than the 
content of research findings. We only 
offered a brief and admittedly selective 
summary of what has been learned 
from this body of studies. Our future 
efforts will directly examine the 
pattern of research findings from these 
studies. Third, we made a conscious 
decision to limit our definition of this 
corpus of knowledge to a specific set of 
international refereed journals 
published in English. We chose to 
conduct a bounded review of research 
rather than an exhaustive review 
(Hallinger, 2013). Our decision was  

  

 

限 

based on our judgment of the efficiency 
and effectiveness of alternative 
approaches to identifying a relevant 
corpus of knowledge. 

Nonetheless, we acknowledge that this 
data set ignored the potential 
contributions of conference papers, 
books, book chapters, research 
handbooks, local Hong Kong journals, 
and even other international journals. 
For example, a quick online search for 
the period of this study also identified 
relevant articles on educational 
leadership and management in Hong 
Kong published in a variety of journals:  
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Journal of Higher Educational Policy and Management, Elementary School Journal, 
International Journal of Educational Development, Peabody Journal of Education, 
Journal of Research in International Education, Management Learning, The 
Leadership Quarterly, and Educational Review. We cannot speculate on the extent to 
which the findings of this monograph also characterize the broader literature from 
Hong Kong. Nonetheless, given the relatively small size of the scholarly community in 
Hong Kong, it is quite likely that the same scholars represented in this study would 
also be publishing in these other venues. Thus, the patterns reported here could very 
well hold even if a broader literature were analyzed. 
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middle-level leadership, and human 
resources in educational systems. In the 
second half of the 18-year period, 
research on the topics of leadership, 
school change, and school improvement 
accounted for over 41% of the corpus. 
This topical concentration contrasts 
with trends reported in the Western 
literature. Indeed, it enhances the 
possibility of knowledge accumulation 
even where the overall size of the 
corpus is limited. 

Although the distribution of conceptual 
(37%), empirical (57%), and review (6%) 
articles favored empirical research, this 
distribution does not seem out of 
balance to us. Given the stage of 
evolution of scholarship in Hong Kong,   

 

 

 

 

Interpretations 
of the Findings 

 

 

Although the 
151 articles on educational leadership 
and management identified in this 
study is not a huge corpus in absolute 
terms, we noted that the rate of 
publication has been increasing 
steadily in recent years. Moreover, our 
results suggest that Hong Kong 
scholars have tended to concentrate 
their efforts on a relatively small 
number of research foci. These 
included principal leadership, school 
change, effects and improvement,  
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among scholars studying educational 
leadership and management in Hong 
Kong. This could reflect a growing 
capacity for conducting qualitative 
studies among Hong Kong’s scholars. 

We noted that citation impact was not 
evenly distributed across articles in the 
corpus. Apart from a few articles, the 
annual citation rate of most articles was 
low. Further citation studies in the 
future could assess the extent to which 
the articles found in the Hong Kong 
corpus are being cited by other articles 
from Hong Kong, Asia, or beyond. 
Comparative analysis of the Hong Kong 
citation rates with other literature could 
also offer insight into the relative impact 
of this knowledge base. 

 

 

 

 

 

focused production of empirical 
research seems quite appropriate. 
Indeed, it has been argued that a 
sound knowledge base must be built 
upon a substantial set of high-quality, 
empirical studies (Bridges, 1982; 
Hallinger, 2011a; Hallinger & Bryant, 
2013a; Ogawa et al., 2000). 

The findings also suggest a changing 
pattern of research methods employed 
in studying educational leadership and 
management in Hong Kong. Although 
qualitative methods were most 
commonly used during the first half of 
the decade, the findings reveal a more 
balanced distribution in recent years. 
Both mixed methods and quantitative 
methods are gaining in popularity  
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relatively limited subset of topical areas. 
It should be noted that the size of the 
community of scholars specializing  
in educational leadership and 
management is rather small. Thus, it is 
not altogether surprising that the scope 
of research topics is rather limited. This 
concentration on selected topical areas 
could also be related to recent changes 
in the ecosystem of Hong Kong 
education. Over the past two decades, 
practicing educational leaders in Hong 
Kong have faced challenges of changing 
student demographics (e.g., enrollment 
decline) and educational policies 
heightening a focus on education 
quality and school accountability for 
learning outcomes. These contextual 
forces have shaped the local perception 
of high-priority topics for research 
within the community of educational 
leadership scholars in Hong Kong.   

The rapid increase in publications on 
leadership, change, school effects, and 
school improvement can be interpreted 
as a response to the local needs  

Implications 

Assuming that 
the recent rate 
of publication 
from Hong Kong 
in these journals 
holds steady, the 

corpus will grow rapidly over the next 
decade. Moreover, as noted, this 
corpus only represents a portion of the 
full literature on educational 
leadership and management in Hong 
Kong. Thus, if this trend continues, 
there is considerable potential for 
developing a deeper and richer 
understanding of educational 
leadership and management in Hong 
Kong in the coming years. Hopefully, 
this will not only inform local 
educators, but also contribute to a 
refined understanding of the 
boundaries of knowledge transfer and 
application across cultures. 

Second, this monograph reported a  
concentration of research in a  
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findings implies that the development    
of this discipline has been unusually 
successful in the Hong Kong context. As 
a positive outlier in terms of research 
productivity in this field of study, we 
suggest that higher education scholars 
may wish to more closely examine 
factors that have led to this unusual 
capacity for research production. 

The second observation focuses on the 
development of a locally relevant 
knowledge base in Hong Kong. The 
results of this review offer initial 
evidence of a positive trend  
in the evolution of scholarly inquiry  
in educational leadership and 
management in Hong Kong. Thus, we 
see the possibility of building a corpus 
of knowledge that will be capable  
of informing local policy and  
practice, and contribute to a more  
refined global understanding of the  
practice of educational leadership and 
management in the future. 

 

 

expressed among practitioners,   
policymakers, and funding agencies. 

This monograph sought to fill a gap in 
the general educational leadership and 
management literature by studying the 
development of the knowledge base in 
Hong Kong. As in many other Asian 
countries, the current higher education 
environment in Hong Kong is 
characterized by increasing pressure 
for research productivity (Mok & 
Cheung, 2011). The increasing volume 
of publications reported in our findings 
suggests a positive response by the 
community of educational leadership 
and management scholars in Hong 
Kong. 

In closing, we wish to reprise the initial 
impetus for conducting this review: the 
relatively high rate of publication of  
articles on educational leadership and 
management from Hong Kong when 
compared with other societies in Asia. 
This analysis of the recent Hong Kong 
literature in this field yields two related 
observations. First, the pattern of  
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NOTES 

1. Hallinger’s (2010) conclusions in this regard were, for example, based on an 
empirical analysis of publications in selected educational leadership and 
management journals from different parts of the world. 

2. In fact, the only other society with substantial production was Israel. 
3. Here the term topographical is used as a geographical metaphor rather than as 

a reference to the topics studied. 
4. Note that we characterized these as “eight core international research 

journals” rather than “the eight core international research journals . . .” 
Although any selection of “the core journals” is disputable, we assert that this 
set is a reasonably comprehensive yet focused list of educational leadership 
journals. 

5. The h-index was proposed by Hirsch (2005). It is defined as follows: A scientist 
has index h if h of his/her Np papers have at least h citations each, and the 
other (Np-h) papers have no more than h citations each. 

6. This is based on analysis using the Publish or Perish tool on May 19, 2012. 
7. We considered two other well known journals: Leading and Managing, 

published in Australia, and the Journal of School Leadership, published in the 
United States. However, the former had a much lower h-index (15), and the 
latter failed to meet our criterion of having a mission of including international 
research. 

8. Specifically, special issues devoted to the impact of culture on educational 
leadership were edited by scholars from East Asia in the Journal of Educational 
Administration in 1996, the Peabody Journal of Education in 1998, and School 
Leadership and Management in 2000. 

9. It should further be noted that only four of the eight journals were even 
published prior to 1990 and that several of these journals maintain incomplete 
digital archives for this earlier period. Therefore, based on a variety of 
considerations, we believed that starting the search at an earlier date would 
have yielded diminishing returns. 

10. Thus, it should be noted that the actual search was conducted during January 
and February of 2013.  

11. It should be noted that, given the diverse foci of our research questions, we 
decided to include all studies that either investigated about educational 
leadership and management in these societies or were written about 
educational issues more generally but produced by scholars operating within 
the region. 

12. Differences in the number of publications referenced in the related studies are 
due to differences in the dates of the searches. As noted, the first study 
(Hallinger & Bryant, 2013b) only examined articles published between 2000 
and 2011. 

13. The total does not equal 151 because in some cases there was collaboration 
among scholars at different Hong Kong universities. 

14. Note that the total number of articles reported within this database has varied 
in different publications depending upon the number of years included in the 
search and assumptions concerning the inclusion of editorials and 
introductions. For example, Hallinger and Bryant’s (2013b) analysis of the East 
Asia literature focused on a shorter time period, 2000–2011. 
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