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Abstract
A recent study of scholarship on educational leadership and
management in East Asia identified a rapidly growing corpus of published
studies focusing on educational leadership and management in Hong
Kong. This monograph undertakes a “topographical analysis” of this
literature with the aim of describing the nature of topics and research
methods employed over the past decade. The authors analyze the body
of articles published in a “core” set of eight educational leadership and
management journals between 1995 and 2012. The descriptive study
offers insights into the nature of this emergent literature from a single
non-Western society.
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Introduction
The past decade has witnessed a global
expansion of interest in the practice of
educational leadership and management
as school systems have implemented
major education reforms (Caldwell, 1998;
Carnoy, 2003; Y. C. Cheng & Walker,
2008; Dimmock & Walker, 1998c, 2005;
Hallinger, 2010; Mulford & Silins, 2003).
This intensified interest in the role of
school leadership among policymakers
has been matched by a broadening
interest among scholars around the
world. Prior to the turn of the millennium,
scholarship in this field was dominated by
contributions from the United States,
Canada, United Kingdom, and Australia
(Hallinger, 2011b). Yet, over the past
decade, a growing cadre of scholars from
outside
this
“Western
academic
mainstream” has joined in making
contributions to the global literature on
educational leadership and management
(Day & Leithwood, 2007; Hallinger, 2011a;
Hallinger &Bryant, 2013a, 2013b; Walker,
Hu, & Qian, 2012). As the empirical
knowledge base describing the practice of
educational leadership and management
in different societies accumulates, it
becomes timely for scholars to undertake
focused reviews of research of “national
literatures” (Hallinger, 2010, 2011a,2013;
Hallinger & Bryant, 2013a).

2

Recent empirical analyses of the
educational
leadership
and
management literature in Asia
(Hallinger & Bryant, 2013b,
2013c) identified Hong Kong as
one of two “positive outliers”
with respect to publication in this
field. More specifically, these
studies of the Asian literature
suggested that the Hong Kong
literature
in
educational
leadership and management had
achieved sufficient density for a
focused review. The purpose of
this monograph is to gain
perspective on the nature of the
emerging knowledge base in
Hong Kong. The study is
organized
to
answer
the
following research questions:

1.

What was the volume of scholarship from Hong Kong
published in eight international educational
leadership and management journals from 1995 to
2012?

2.

What was the distribution of empirical, theoretical,
and commentary publications within this body of
literature?

3.

On what topics have scholars studying educational
leadership and management in Hong Kong focused
their attention?

4.

What research methods have scholars tended to
employ in studying educational leadership and
management in Hong Kong?

5.

What does the pattern-of-citation impact in the Hong
Kong literature suggest about the accumulation of
knowledge in this particular education context?

This study seeks to fill a gap in the global educational leadership and
management literature by providing a “topographical map of the
terrain” for one specific society in East Asia. For almost two decades,
scholars have decried the need for Asia’s policymakers and school
leaders to rely almost wholly upon findings from Western literature
(e.g., Bajunid, 1996;K. M. Cheng, 1995; Dimmock & Walker, 1998c,
2005; Hallinger, 1995, 2011a; Hallinger, Walker, & Bajunid, 2005;
Walker & Dimmock, 2002). This monograph extends other recent
reviews of the Asian literature (i.e., Hallinger & Bryant,2013b, 2013c)
by examining knowledge production in educational leadership and
management in Hong Kong.

3

Knowledge Production in

Educational
Leadership
and
Management
The Hong Kong Context
Since
the
mid-1990s,
scholars
operating in East Asia have asserted
the need for developing a regionally
focused, empirical knowledge base to
guide
policy
and
practice
in
educational
leadership
and
management (Bajunid, 1996; K. M.
Cheng, 1995; Dimmock & Walker,
1998c, 2005; Hallinger, 1995; Hallinger
& Leithwood, 1996, 1998; Hallinger et
al., 2005; Walker & Dimmock, 2002).
The rationale was grounded in the
proposition
that
leadership
is
constructed in a socio-cultural context
(Belchetz
&
Leithwood,
2007;
Getzels, Lipham, & Campbell, 1968;
Hallinger,
1995,
2011a).
This
theoretical perspective suggests that
socio-cultural norms and system
structures shapethe exercise of
leadership in schools (Bajunid, 1996;
Bridges, 1977, 1982; Hallinger, 1995).
Therefore, there may be limits in the
“portability” of leadership theory,
policies, and practices across different
societies (Hallinger et al.,2005; Walker
& Dimmock, 2002).

Scholars have also observed that the
predominant knowledge base in our
field is based on theory and empirical
studies from a highly restricted set of
Western societies (e.g., Dimmock &
Walker, 1998c, 2005; Hallinger,2011a;
Hallinger & Leithwood, 1996, 1998).
Although this does not discount the
potential relevance of this knowledge
base to other societies, scholars have
asserted the need to establish the
boundaries of theories and empirical
findings for leadership practice in other
contexts. This conclusion led scholars
and policymakers to call for research
on
educational
leadership
and
management from a broader set of
cultural contexts. Although these calls
for regionally grounded research
initially emanated from East Asia, the
basic concept applies more broadly for
other non-Western societies (e.g., Day
& Leithwood 2007; Hallinger et al.,
2005).1
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Figure 1: Total publication output in eight educational
leadership and management journals from 17 East Asian
societies, 2001–2011 (from Hallinger & Bryant, 2013b).

In a recent study, Hallinger and Bryant
(2013b) examined the response of
Asia’s scholars to this challenge issued
during the mid-1990s. Their review of
articles published in eight international
educational
leadership
and
management journals since the 1990s
found that Hong Kong–related
publications represented over 50% of
the corpus in East Asia (Hallinger &
Bryant, 2013b; see Figure 1) and over
25% in Asia as a whole (Hallinger &
Bryant, 2013c; not tabled).

respects. First, it suggests that
strategies for developing research
capacity in Hong Kong’s universities
have borne fruit (Hallinger & Bryant,
2013a). Second, it suggests the
timeliness of examining this knowledge
base. That is, Hong Kong is apparently
one of only a few Asian societies with a
corpus of international publications
on
educational
leadership
and
management of sufficient density for a
systematic review (Hallinger & Bryant,
2013b, 2013c).2

The relative size of the Hong Kong
corpus of knowledge is notable in two

5

Method

Identifying Sources for Review

This study employed a descriptive,
quantitative form of literature review
(Hallinger, 2013). We identified a
clearly delimited body of literature,
systematically searched for sources
within this literature, and analyzed
trends out-across the articles related
to characteristics of the published
articles (e.g., research topics, methods,
citation impact). This allowed us to
develop a topographical map of the
terrain
of
recent
research
on educational leadership and
management in Hong Kong.3 The map
that we draw in this monograph,
however, does not extend to
portraying the substantive findings
from this body of literature beyond a
brief summary of some key trends.

When conducting reviews of research,
scholars have identified a variety of
possible sources from which to choose.
These include journal articles, doctoral
dissertations, conference papers, books,
and book chapters. Each selection
strategy has strengths as well as
limitations (see Hallinger, 2013, 2014).
The strategy employed in this study
entailed a systematic search of eight
“core
international
journals”
in
educational
leadership
and
management.4
These
included
Educational Administration Quarterly
(EAQ),
Journal
of
Educational
Administration
(JEA),
School
Effectiveness and School Improvement
6

(SESI),
Educational
Management
Administration and Leadership (EMAL),
International Journal of Leadership in
Education (IJLE), International Journal
of Educational Management (IJEM),
School Leadership and Management
(SLAM), and Leadership and Policy in
Schools (LPS). The strengths of this
strategy lie in the ease of accessibility
to digital archives, clarity of the search
boundaries, reliability in identifying all
qualifying sources, and assurance of
identifying
sources
that
meet
recognizable quality standards. The key
limitation of this strategy was its
inability to capture knowledge from
literature published in Chinese.
Nonetheless, we believe that the
impact of this limitation is less

significant in Hong Kong than, for
example, in mainland China due to a
longer tradition of using English in both
daily and scholarly communication.
While no list of journals can be
considered definitive, this subset
of
educational
leadership
and
management journals met the following
criteria. The journals have an espoused
mission of publishing research, employ
blind review procedures, publish
international as well as domestic
research in English, and meet a
minimum standard of citation impact. In
order to establish the latter criterion,
we employed the h-index (Harzing,
2007). The h-index is a metric that uses
the Google Scholar database to measure
the citation impact of a scholar or a
7

knowledge related to educational
leadership and management.7

scholar or a journal over time (Ball,
2006;
Harzing, 2007).5
Glänzel
observed that, “the h-index correlates
with other bibliometric indicators of
‘significance’” (2006, p. 316). Thus, it
offers one useful, though incomplete,
perspective on scholarly impact (Ball,
2005; Bornmann, 2005; Van Raan,
2006).

We narrowed our search to an 18-year
period starting in 1995 and extending
through the end of 2012. Our rationale
for choosing this particular period was
both historical and pragmatic. Early
commentary on the need for more
research on educational leadership and
management
from
non-Western
cultural contexts first emerged and
gathered headway during the mid1990s. This was apparent in specific
articles (e.g., Bajunid, 1996; K. M.
Cheng, 1995; Hallinger, 1995), as well as
in a series of special journal issues on
this topic.8 Thus, we felt that there was
reasonable justification for beginning,

The h-index for these journals ranged
from a low of 23 for LPS to a high of 94
for EAQ. The mean h-index of the
journals was 45.6 Our approach to
journal selection was, therefore,
designed to ensure that the journals as
a group would provide a broad
representation of moderate- to highquality theoretical and empirical

8

our search in 1995.9 The time period
selected for this review would also
allow us to assess whether calls for
more
research on educational
leadership and management in Asia
had yielded fruit.10

downloaded articles comprised the full
corpus of articles published from or
about educational leadership and
management in Asia in these eight core
journals over an 18-year period. Coding
of the data allowed us to sort the
articles by locale (e.g., all Asia, East Asia,
Hong Kong), depending upon our
analytical purpose. Thus, for the
purpose of this study, we created a
dataset consisting of 151 Hong Kong–
related articles.12

In order to identify sources for the
review, we searched the websites for
each of the eight educational
leadership and management journals
identified above. We scanned each
volume of the eight journals, year by
year for the 18-year period. We read
the abstracts of all articles published in
these journals in order to identify
those that were either about or from
East Asia.11 When an article fit our
search criteria, we downloaded a soft
file copy of the article. Thus, the

Data Extraction and Analysis
Next, we scanned each article with the
goal of extracting information relevant
to the questions posed in the study.
Data extracted from the articles
included the research topic, type of
article (conceptual / commentary,
9

Results

empirical, review), and research
method (quantitative, qualitative,
mixed method). These data were then
coded and entered into a spreadsheet.
It soon became apparent that other
complementary data might be relevant
for our analyses. These included, for
example, the total citation count for
the article, the annual citation rate of
the article, and the h-index for each of
the eight journals. These data were
obtained through the use of Harzing’s
(2007) Publishor Perish software tool.

The presentation of results is organized
around
the
research
questions
presented in the opening section of this
monograph. As noted above, the Hong
Kong subset of the Asia database
consisted of 151 articles. Production of
these articles was distributed among
several Hong Kong universities:

Analyses of the resulting data set was
conducted in Excel. Our approach to
analysis relied largely on the use of
descriptive statistics and graphs. These
were used to portray main trends as
well as distributions on the criteria of
interest for this monograph.
10



Hong Kong Institute of Education
(67 publications),



The Chinese University
of Hong Kong (54 publications),



University of Hong Kong
(19 publications), and



Other institutions
(18 publications) 13

This reflects a fair degree of interinstitutional collaboration among the
Hong Kong–based authors.

This coheres into a picture of a
knowledge base that resulted primarily
from the effort of local Hong Kong –
based scholars, though not infrequently
with input from overseas colleagues.

One hundred and nine different
scholars were involved in producing
the 151 publications. This group was
comprised of 72 scholars located in
Hong Kong. An additional 37 scholars
were located in universities in the
United States, United Kingdom,
Australia, Switzerland, mainland China,
Taiwan, and Singapore. These 37
scholars were involved in authoring 44
of the publications, often collaborating
with a local scholar(s). Thus, despite a
reasonable frequency of international
collaboration, few of the foreign
scholars were consistent contributors.

11

量

This is what led Hallinger and Bryant
(2013b, 2013c) to characterize Hong
Kong as a “positive outlier” in Asia with
respect to research publication in
educational
leadership
and
management.).

Volume of
Research
Production

We begin by noting that the 151
articles constituting the Hong Kong
dataset comprised only 4% of the
3,582 articles published in the eight
journals during the 18 year period of
this study.14 By any measure, this
comprises a small contribution to the
global literature on educational
leadership and management. At the
same time, however, the Hong Kong
corpus represented 55% of the total
output in these journals’ output from
East Asia (see Hallinger & Bryant,
2013b) and 32% from all of Asia (not
tabled; see Hallinger & Bryant, 2013c).

It is interesting to note that there was
substantial variation in the volume of
publication of articles across the
different journals (see Figure 2). At the
lower end, two journals, LPS and EAQ,
published a total of two and four
articles from Hong Kong, respectively.
At the other extreme, IJEM published 46
articles of the 151 articles (30.5% of the
Hong Kong corpus). This trend was
consistent with the broader pattern of
publication by these journals for East

12
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Figure 2: Number of articles from Hong Kong published
in eight educational leadership and management journals, 1995–2012.

Asia (Hallinger & Bryant, 2013b) as well as Asia as a whole (Hallinger & Bryant,
2013c). This variation reflects the varying quality standards, frequency of
publication, and lifespan of the journals. It may also be influenced by the degree of
emphasis given by editors to sourcing manuscripts from “non-mainstream” societies.
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幅
We also examined changes in the rate
of publication in order to assess
whether published scholarship from
Hong Kong has increased, declined, or
held steady over the 18-year period.
On average, there was a mean of 8.4
articles published from Hong Kong per
year. This ranged from a low of two
articles published in 1995 to highs of
17 and 18 in 2011 and 2012,
respectively (see Figure 3). The data
suggest an increasing trend in the rate
of publication from Hong Kong in the
eight journals since 2007.
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Figure 3: Change in annual publication output from Hong Kong
in eight journals, 1995–2012.
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reflect different priorities and patterns
of research capacity within the
particular scholarly community (e.g.,
Bridges, 1982; Haller, 1979; Hallinger,
2011b). Observers have, for example,
noted that the early stages in
development of educational leadership
and management as a field of inquiry
were characterized by an emphasis
on conceptualization, commentary,
prescription, and descriptive studies
(Bridges, 1982; Briner & Campbell,
1964; Campbell & Faber, 1961; Erickson,
1967).

Kinds of
Papers
Published

We classified articles into three kinds:
conceptual, empirical, and research
review. Conceptual papers included
both theoretical treatises and nonempirical commentaries on issues of
policy and practice. Empirical papers
were data-based studies employing
quantitative, qualitative, or mixed
methods. Research reviews were
syntheses of trends across a body of
studies (Hallinger, 2013).

However, empirical testing and
extension of theory are also necessary
in order to yield findings that can
contribute to theory building and inform
practice
(Donmoyer,
Imber,
&

All three kinds of articles contribute to
the development of a mature
knowledge base in any field of inquiry.
However, their distribution could
16
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Figure 4: Distribution of publications from Hong Kong in eight core journals by kind of article, 1995–2012.

Scheurich, 1995; Hallinger, 2011a,
2014; Hallinger & Bryant, 2013a;
Ogawa, Goldring, & Conley, 2000).
Although research reviews tend to be
published less frequently than the
other kinds of articles, they offer
insight into past progress and identify
future challenges (Hallinger, 2013,
2014). With these points in mind, we
were interested in understanding both
the current composition of the Hong
Kong knowledge base and the extent
to which this has changed over time.

articles increased by 78% during the
second half of the period. This could
reflect changing research capacity as
well as a gradual maturation of the
Hong Kong knowledge base, since
empirical research is a necessary driver
of knowledge production (Bridges,
1982; Hallinger, 2011a, 2013; Ogawa et
al., 2000). The lower production of
research reviews in relation to
conceptual and empirical papers is
consistent with findings for the field as a
whole (see Hallinger, in press). In sum,
this analysis suggests that the Hong
Kong literature consists of a reasonable
balance of theory, empirical studies, and
reviews of research, with an
encouraging trend of increasing
empirical research in the recent past.

The dataset contained 89 empirical
articles, 50 conceptual articles, and 12
review articles (see Figure 4). The
annual publication rate of conceptual
articles was relatively stable over time.
In contrast, the publication of empirical
17

題

Topics
Studied
by
Hong Kong
Scholars

and effects (see Leithwood, Begley, &
Cousins, 1990; Hallinger & Heck, 1996).
A significant number of studies have
focused on understanding how the
cultural (e.g., Dimmock & Walker, 2000;
Ho & Tikly, 2012) and organizational (Y.
C. Cheng & Walker, 2008; Cheuk, Wong,
& Rosen, 2000; Ho, 2009; Pang, 2010)
context of Hong Kong’s education
system shape the exercise of school
leadership. Here cultural context refers
to the impact of Hong Kong’s Chinese
culture on attitudes and behaviors
related to leadership practice (e.g.,
Dimmock & Walker, 2005). Hong Kong
scholars have, for example, analyzed
how Chinese cultural norms shape
attitudes toward change management,
school-based
management,
and
distributed leadership (Hallinger, 2011a;
Ho & Tikly, 2012; Law, Galton, & Wan,
2010). Similarly, scholars have sought to
understand how Hong Kong’s highaccountability organizational context
has influenced leadership practice
(Walker & Ko, 2011).

In this section we analyze the
distribution of research topics in the
Hong Kong literature as well as some
initial findings that emerged from the
review. Given the predominant focus
of this monograph on topics and
methods, the discussion of findings is
only intended to foreshadow results
that will be presented in a
comprehensive monograph focusing
on substantive findings within this
literature.
TOPICAL DISTRIBUTION
The 151 articles were categorized into
18 topical categories. In some cases, an
article was classified and coded for
more than one topic (e.g., gender,
leadership, principals). The data on
Hong Kong publications reveal a high
level of concentration of articles
clustered around relatively few topics
(see Figure 5). A total of 29 articles
(19%) focused on school leadership.
This scholarship has been directed
toward conceptualizing, describing,
and analyzing not only leadership
practices, but also their antecedents

Studies have also conceptualized and
described how leadership is exercised
by leaders occupying different positional
roles in the school system. These
18

studies have focused on principals
(e.g., Chui, Sharpe, & McCormick,
1996; Law & Walker, 2003; Lee,
Walker, & Chui, 2012; Walker &
Ko,2011; Wong, 2011; Yu, Leithwood,
& Jantzi, 2002), vice principals (e.g.,
Kwan, 2009a, 2009b; Lee, Kwan, &
Walker, 2009), middle-level managers
(e.g., department heads, curriculum

leaders), and teacher leaders (e.g., Ho,
2010; Ho & Tikly, 2012; E. Law et al.,
2010; M. Lee, Hallinger, & Walker, 2012;
Tam, 2010; C. S. Wong, Wong, & Peng,
2010). Researchers have also analyzed
how leadership is exercised at different
levels of the school system. These have
included studies of leadership in early
childhood settings e.g., Ho, 2005;
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Figure 5: Publication output from Hong Kong
for topics with four or more articles.

佈

Ho & Tikly,
2012; Leeson,
CampbellBarr, & Ho, 2012), primary schools
(Law, 2011), secondary schools (Lee,
Hallinger, et al., 2012; Pang, 2010;
Walker & Ko, 2011), and the school
system (Cheng, 2000a; Cheng &
Walker, 2008; Dimmock & Walker,
1998c; Hallinger, 2010).

school leaders as well as their priorities
and daily practice (Y. C. Cheng & Mok,
2007; Kwan, 2011; Lam, 2004; Walker &
Ko, 2011). In concert with this focus on
organizational change, research has also
explored the role of leadership in
developing organizational capacity (e.g.,
Bain, Walker, & Chan, 2011; E. Cheng,
2012; Y. C. Cheng, 2005; Evers, 2000;
Lam, 2001, 2002, 2004; E. H. F. Law,
2011; Yu et al., 2002) and school
improvement (e.g., Hallinger & Heck,
2011; Hallinger & Huber, 2012; M. Lee,
Walker, et al., 2012; Leeson et al., 2012;
Walker & Ko, 2011).

Studies of leadership effects are linked
to the second most-studied topic,
school
change,
effects,
and
improvement. This group consisted of
22 articles, or 14% of the Hong Kong
corpus (see Figure 5). Shaped by
system
implementation
of
a
continuous series of education reforms
over the past 20 years (see Y. C. Cheng
& Walker, 2008), Hong Kong scholars
have focused in particular on the role
and contributions of leadership in the
process of organizational change (e.g.,
Y. C. Cheng, 2000a, 2003; Hallinger,
2011b; Ng, 2011; E. M. L. Wong & Li,
2008; P. M. Wong & Cheung, 2009).
These studies have examined how the
intensification of change forces within
the school system (e.g., Y. C. Cheng &
Walker, 2008) has reshaped the role of

Another common domain for study was
human resources, with these articles
representing 10% of the corpus. This
domain has received increasing
attention from scholars since 2009 in
response to policy changes in the Hong
Kong school system. Research on
human resources has focused primarily
on understanding how leadership
capacity is being managed within the
school system. This research included
studies of leadership preparation and
development
(Kwan,
2009a,
2011;Walker & Dimmock, 2006; P. M.
Wong,
2004),
recruitment
and
20
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selection of school leaders (e.g., Kwan,
2012; Walker & Kwan, 2009a, 2009b,
2012), and socialization of new and
continuing school leaders in different
positions (e.g., R. M. Cheung & Walker,
2006; Kwan, 2009b; Kwan & Walker,
2008; Walker & Qian, 2006).

It should also be noted that the finding
of a cluster of key topical foci contrasts
with findings reported in the general
educational
leadership
literature.
Historically, reviews of the Western
educational leadership literature have
characterized topical selection as ad
hoc, highly diffuse, and lacking in
sustained programmatic attention to
particular research foci (e.g., Bridges,
1982; Campbell, 1979; Hallinger, 2011b;
Murphy, Vriesenga, & Storey, 2007;
Ogawa et al., 2000). Without judging
the particular foci selected by scholars
in Hong Kong, we note that within a
small society, concentration on a
somewhat restricted range of topics
does offer a greater possibility for
knowledge accumulation (Bridges, 1982;
Hallinger, 2011a; Hallinger & Bryant,
2013a; Ogawa et al., 2000).

We also noted topics that are less
frequently studied. These included
values (e.g., Fok, 2004; L. Y. S. Law &
Walker, 2003), ethics, and social justice
(Chiu & Walker, 2007).
The emerging literature on educational
leadership in Hong Kong implicitly
adopts a structural functionalist view
of school leadership and management
(Evers & Lakomski, 2001). Topical foci
generally demonstrate a pragmatic,
instrumental perspective toward the
study of school leadership. We suggest
that this reflects the Hong Kong
cultural context, which places a high
value on applied research that can
“directly” inform system policy
and practice. This value extends to
formal government funding, which
advantages empirical research that is
clearly linked to system policies and
priorities.

21
25

果

Emergent
Findings

scholars played a leading intellectual
role in articulating and elucidating the
argument for studying how societal
culture shapes the exercise of school
leadership (e.g., K. M. Cheng, 1995;
Dimmock & Walker, 2005; Walker &
Dimmock, 2002; K. C. Wong, 2001).
Subsequent
empirical
research
conducted in Hong Kong has identified
how norms of high power distance and
collectivism influence efforts to engage
staff more actively in leadership roles
and responsibilities (Y. C. Cheng & Mok,
2007; A. C. K. Cheung & Wong, 2012; R.
M. Cheung & Walker, 2006; Chui et al.,
1996; Dimmock & Walker, 2005; Ho,
2010; Ho & Tikly, 2012; E. H. F. Law,
2011; E. Law et al., 2010; L. Y. S. Law &
Walker, 2003; Pang, 2010).

The stated purpose of this monograph
was to provide a descriptive overview
of the topographical contours of
approaches employed for studying
educational
leadership
and
management in Hong Kong. However,
we wish to supplement this with a brief
discussion of emergent findings in
selected domains. Given space
limitations, we summarize key trends
drawn from our ongoing synthesis of
findings
contained
within
this
database. We limit our remarks to the
two largest topical domains described
above: (1) leadership practice,
antecedents, and effects, and (2)
school
change,
effects,
and
improvement.

These studies have highlighted the
tension that flows from conflicts
between cultural norms and structural
changes in the school system.
Specifically, studies have described how
normative power concentrated in the
Hong Kong principalship interacts with
structural
changes
designed
to
decentralize decision making to schools,
increase teacher participation in
decision making, and distribute formal

Empirical research conducted over the
past 15 years in Hong Kong has been
shaped by discourse focusing on the
linkage of leadership and societal
culture that emerged during the 1990s
(e.g., Bajunid, 1996; K. M. Cheng, 1995;
Hallinger, 1995; Hallinger & Leithwood,
1996, 1998). Indeed, Hong Kong–based
22
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and informal leadership responsibilities
to a broader cross section of school
staff. Findings tend to simultaneously
affirm the primacy of cultural norms as
well as the capacity for gradual
systemic change in both norms and
practices. These studies further
highlight how Hong Kong’s culturalorganizational environment interacts
with the changing global context of
education reform to create a complex
set of forces that shape expectations
for and the actual practices of school
leaders (e.g., Y. C. Cheng, 2000a; Y. C.
Cheng & Walker, 2008; Hallinger, 2010;
Lam, 2004; E. Law et al., 2010; Walker
& Ko, 2011). These studies offer rich
examples
that
largely
support
McLaughlin’s (1976) longstanding
conceptualization
of
educational
change implementation as a process of
mutual adaptation.

2010; Ng, 2011; Tam, 2010).
Quantitative studies have explored the
practices
and
effects
of
transformational leadership (Lam, 2002;
Yu et al., 2002) as well as other forms
of school leadership (Pang & Pisapia,
2012; Walker & Ko, 2011). The findings
are largely consistent with international
findings that characterize school
leadership effects as indirect in nature
and small to moderate in size. The
findings, however, also reinforce the
importance of linking studies of
leadership effects to moderating
variables that shape the school context.
Thus, for example, Walker and Ko
(2011) found that Hong Kong’s highaccountability context was a key
determinant
of
how
principals
conceived and enacted their role in
supporting teachers and fostering
student learning.

Not surprisingly, there have been a
number of qualitative and quantitative
studies of school leadership effects.
Qualitative studies have focused on
generating thick descriptions of the
relationship between different forms
of school leadership, teacher practice,
and curriculum change (E. Law et al.,
25
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勢

Methodological
Trends

We were similarly interested in
understanding the methodological
approaches employed by scholars
studying educational leadership and
management in Hong Kong. We coded
the empirical studies as either using
quantitative, qualitative, or mixed
methods. The data reveal a slight
overall preference for using qualitative
methodologies in studying educational
leadership and management by Hong
Kong scholars. Qualitative studies were
employed in 39 (42.9%) of the 91
empirical articles. There were 35
quantitative studies (38.5%) and 17
mixed-methods (18.7%) studies in the

corpus. Despite this overall trend, both
quantitative and mixed-methods studies
showed an increasing trend during
recent years (see Figure 6). This
suggests
possible
changes
in
policymakers’ expectations and funding
priorities, as well as research capacity
within
Hong
Kong’s
scholarly
community.
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效

Citation Impact
of the
Emerging
Knowledge
Base

Citation impact metrics are commonly
used for assessing the accumulation
and interconnectedness of knowledge
in academic disciplines (e.g., Bridges,
1982; Glänzel, 2006; Hallinger, 2011b;
Hallinger & Bryant, 2013b; Smith &
Caulley, 1981, Van Raan, 2006).
Citation analysis offers insight into the
significance of emerging knowledge as
it is digested and applied by scholars,
policymakers, and practitioners (Ball,
2005; Bornmann, 2005; Smith &
Caulley, 1981).

opportunity to accumulate citations.
In order to reduce, though not
eliminate, this problem, we also
examined the annual rate of
citations of articles within the
corpus. A clear gap could be
identified between the most highly
cited articles and the rest of the
corpus (see Table 1). The top three
articles generated an annual citation
rate of 26.4, 14.9, and 11.1 articles
per year. A total of 23 papers
attained an annual citation rate of
three or more citations per year.
However, the average for the full
set of papers was only one citation
per article per year.

As of December 2012, the 151 journal
articles included in the Hong Kong
corpus had attained a total citation
count of 2,836 citations, with a mean
of 18.8 citations per article. The most
highly cited article was a study of
transformational leadership published
in 2002 (Yu et al., 2002), with 343
citations. Apart from this article, 10
other articles had more than 50
citations; another 12 articles had
between 30 and 49 citations (see Table
1).

This portrayal of citation impact
indicates that only a few highly
influential articles from Hong Kong
have been published in these
journals
during
this
period.
Nonetheless, we noted a reasonable
number of articles that are
developing some influence, as
measured by citation impact. It will
be interesting to track progress in
this regard in the years going
forward.

Since we were examining citations over
an 18-year period, older articles were
advantaged in terms of their
26

Note. Data taken from the seven journals listed, plus Leadership and Policy in Schools.
JEA = Journal of Educational Administration; IJEM = International Journal of Educational
Management; SLAM = School Leadership and Management; EAQ = Educational
Administration Quarterly; IJLE = International Journal of Leadership in Education;
EMAL = Educational Management Administration and Leadership; SESI = School Effectiveness
and School Improvement.
Table 1: Most Highly Cited Articles (≥30 Citations) in
Educational Leadership and Management From Hong Kong in Eight Core Journals, 1995–2012.
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Discussion

This monograph sought to gain a deeper understanding of the nature of the emerging
knowledge base on school leadership and management in Hong Kong. Prior research
had verified the emergence of a growing body of Hong Kong scholarship (Hallinger &
Bryant, 2013b, 2013c). However, these studies only described the broad trend with
respect to volume of publication. Given the observed scarcity of research on
educational leadership and management outside of Western societies, the current
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study sought to provide insights into features of the emerging Hong Kong knowledge
base. We addressed this challenge by conducting a review of articles appearing in
eight international educational leadership and management journals between 1995
and 2012. In this concluding section we highlight limitations of our study, interpret
the findings, and discuss their implications for future scholarship.

29

限
Limitations
We wish to highlight several limitations
that pertain to this empirical effort to
understand patterns of knowledge
production in Hong Kong. First, our
study focused on a one specific society,
Hong Kong. Although we believe that
the study may have implications for
other developing societies in Asia and
beyond, we do not speculate on the
extent of relevance.
A second limitation concerns our
decision to focus on the nature of the
emerging knowledge rather than the
content of research findings. We only
offered a brief and admittedly selective
summary of what has been learned
from this body of studies. Our future
efforts will directly examine the
pattern of research findings from these
studies. Third, we made a conscious
decision to limit our definition of this
corpus of knowledge to a specific set of
international
refereed
journals
published in English. We chose to
conduct a bounded review of research
rather than an exhaustive review
(Hallinger, 2013). Our decision was

based on our judgment of the efficiency
and effectiveness of alternative
approaches to identifying a relevant
corpus of knowledge.
Nonetheless, we acknowledge that this
data set ignored the potential
contributions of conference papers,
books, book chapters, research
handbooks, local Hong Kong journals,
and even other international journals.
For example, a quick online search for
the period of this study also identified
relevant articles on educational
leadership and management in Hong
Kong published in a variety of journals:
30

Journal of Higher Educational Policy and Management, Elementary School Journal,
International Journal of Educational Development, Peabody Journal of Education,
Journal of Research in International Education, Management Learning, The
Leadership Quarterly, and Educational Review. We cannot speculate on the extent to
which the findings of this monograph also characterize the broader literature from
Hong Kong. Nonetheless, given the relatively small size of the scholarly community in
Hong Kong, it is quite likely that the same scholars represented in this study would
also be publishing in these other venues. Thus, the patterns reported here could very
well hold even if a broader literature were analyzed.
31

釋

Interpretations
of the Findings

middle-level leadership, and human
resources in educational systems. In the
second half of the 18-year period,
research on the topics of leadership,
school change, and school improvement
accounted for over 41% of the corpus.
This topical concentration contrasts
with trends reported in the Western
literature. Indeed, it enhances the
possibility of knowledge accumulation
even where the overall size of the
corpus is limited.

Although
the
151 articles on educational leadership
and management identified in this
study is not a huge corpus in absolute
terms, we noted that the rate of
publication has been increasing
steadily in recent years. Moreover, our
results suggest that Hong Kong
scholars have tended to concentrate
their efforts on a relatively small
number of research foci. These
included principal leadership, school
change, effects and improvement,

Although the distribution of conceptual
(37%), empirical (57%), and review (6%)
articles favored empirical research, this
distribution does not seem out of
balance to us. Given the stage of
evolution of scholarship in Hong Kong,
32

focused production of empirical
research seems quite appropriate.
Indeed, it has been argued that a
sound knowledge base must be built
upon a substantial set of high-quality,
empirical studies (Bridges, 1982;
Hallinger, 2011a; Hallinger & Bryant,
2013a; Ogawa et al., 2000).

among scholars studying educational
leadership and management in Hong
Kong. This could reflect a growing
capacity for conducting qualitative
studies among Hong Kong’s scholars.
We noted that citation impact was not
evenly distributed across articles in the
corpus. Apart from a few articles, the
annual citation rate of most articles was
low. Further citation studies in the
future could assess the extent to which
the articles found in the Hong Kong
corpus are being cited by other articles
from Hong Kong, Asia, or beyond.
Comparative analysis of the Hong Kong
citation rates with other literature could
also offer insight into the relative impact
of this knowledge base.

The findings also suggest a changing
pattern of research methods employed
in studying educational leadership and
management in Hong Kong. Although
qualitative methods were most
commonly used during the first half of
the decade, the findings reveal a more
balanced distribution in recent years.
Both mixed methods and quantitative
methods are gaining in popularity
33

義

Implications

Assuming that
the recent rate
of
publication
from Hong Kong
in these journals
holds steady, the
corpus will grow rapidly over the next
decade. Moreover, as noted, this
corpus only represents a portion of the
full
literature
on
educational
leadership and management in Hong
Kong. Thus, if this trend continues,
there is considerable potential for
developing a deeper and richer
understanding
of
educational
leadership and management in Hong
Kong in the coming years. Hopefully,
this will not only inform local
educators, but also contribute to a
refined
understanding
of
the
boundaries of knowledge transfer and
application across cultures.
Second, this monograph reported a
concentration of research in a
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relatively limited subset of topical areas.
It should be noted that the size of the
community of scholars specializing
in
educational
leadership
and
management is rather small. Thus, it is
not altogether surprising that the scope
of research topics is rather limited. This
concentration on selected topical areas
could also be related to recent changes
in the ecosystem of Hong Kong
education. Over the past two decades,
practicing educational leaders in Hong
Kong have faced challenges of changing
student demographics (e.g., enrollment
decline) and educational policies
heightening a focus on education
quality and school accountability for
learning outcomes. These contextual
forces have shaped the local perception
of high-priority topics for research
within the community of educational
leadership scholars in Hong Kong.
The rapid increase in publications on
leadership, change, school effects, and
school improvement can be interpreted
as a response to the local needs

expressed
among
practitioners,
policymakers, and funding agencies.

findings implies that the development
of this discipline has been unusually
successful in the Hong Kong context. As
a positive outlier in terms of research
productivity in this field of study, we
suggest that higher education scholars
may wish to more closely examine
factors that have led to this unusual
capacity for research production.

This monograph sought to fill a gap in
the general educational leadership and
management literature by studying the
development of the knowledge base in
Hong Kong. As in many other Asian
countries, the current higher education
environment in Hong Kong is
characterized by increasing pressure
for research productivity (Mok &
Cheung, 2011). The increasing volume
of publications reported in our findings
suggests a positive response by the
community of educational leadership
and management scholars in Hong
Kong.

The second observation focuses on the
development of a locally relevant
knowledge base in Hong Kong. The
results of this review offer initial
evidence
of
a
positive
trend
in the evolution of scholarly inquiry
in
educational
leadership
and
management in Hong Kong. Thus, we
see the possibility of building a corpus
of knowledge that will be capable
of informing local policy and
practice, and contribute to a more
refined global understanding of the
practice of educational leadership and
management in the future.

In closing, we wish to reprise the initial
impetus for conducting this review: the
relatively high rate of publication of
articles on educational leadership and
management from Hong Kong when
compared with other societies in Asia.
This analysis of the recent Hong Kong
literature in this field yields two related
observations. First, the pattern of
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NOTES
1. Hallinger’s (2010) conclusions in this regard were, for example, based on an
empirical analysis of publications in selected educational leadership and
management journals from different parts of the world.
2. In fact, the only other society with substantial production was Israel.
3. Here the term topographical is used as a geographical metaphor rather than as
a reference to the topics studied.
4. Note that we characterized these as “eight core international research
journals” rather than “the eight core international research journals . . .”
Although any selection of “the core journals” is disputable, we assert that this
set is a reasonably comprehensive yet focused list of educational leadership
journals.
5. The h-index was proposed by Hirsch (2005). It is defined as follows: A scientist
has index h if h of his/her Np papers have at least h citations each, and the
other (Np-h) papers have no more than h citations each.
6. This is based on analysis using the Publish or Perish tool on May 19, 2012.
7. We considered two other well known journals: Leading and Managing,
published in Australia, and the Journal of School Leadership, published in the
United States. However, the former had a much lower h-index (15), and the
latter failed to meet our criterion of having a mission of including international
research.
8. Specifically, special issues devoted to the impact of culture on educational
leadership were edited by scholars from East Asia in the Journal of Educational
Administration in 1996, the Peabody Journal of Education in 1998, and School
Leadership and Management in 2000.
9. It should further be noted that only four of the eight journals were even
published prior to 1990 and that several of these journals maintain incomplete
digital archives for this earlier period. Therefore, based on a variety of
considerations, we believed that starting the search at an earlier date would
have yielded diminishing returns.
10. Thus, it should be noted that the actual search was conducted during January
and February of 2013.
11. It should be noted that, given the diverse foci of our research questions, we
decided to include all studies that either investigated about educational
leadership and management in these societies or were written about
educational issues more generally but produced by scholars operating within
the region.
12. Differences in the number of publications referenced in the related studies are
due to differences in the dates of the searches. As noted, the first study
(Hallinger & Bryant, 2013b) only examined articles published between 2000
and 2011.
13. The total does not equal 151 because in some cases there was collaboration
among scholars at different Hong Kong universities.
14. Note that the total number of articles reported within this database has varied
in different publications depending upon the number of years included in the
search and assumptions concerning the inclusion of editorials and
introductions. For example, Hallinger and Bryant’s (2013b) analysis of the East
Asia literature focused on a shorter time period, 2000–2011.

36

REFERENCES
Bain, A., Walker, A., & Chan, A. (2011). Self-organisation and capacity building:
Sustaining the change. Journal of Educational Administration, 49(6), 701–719.
Bajunid, I. A. (1996). Preliminary explorations of indigenous perspectives of educational
management: The evolving Malaysian experience. Journal of Educational
Administration, 34(5), 50–73.
Ball, P. (2005). Index aims for fair ranking of scientists, Nature, 436(7053), 900–900.
Belchetz, D. & Leithwood, K. (2007). Successful leadership: Does context matter and if
so, how? In C. Day & K. Leithwood (Eds.), Successful principal leadership in times
of change: An international perspective (pp. 11–137). Dordrecht, The
Netherlands: Springer.
Bornmann, L. (2005). Does the h-index for ranking of scientists really work?
Scientometrics 65(3), 391–392.
Bridges, E. (1977). The nature of leadership. In L. Cunningham, W. Hack, & R. Nystrand
(Eds.), Educational administration: The developing decades (pp. 202–230).
Berkeley, CA: McCutchan.
Bridges, E. (1982). Research on the school administrator: The state-of-the-art, 1967–
1980. Educational Administration Quarterly, 18(3), 12–33.
Briner, C., & Campbell, R. F. (1964). The science of administration. Review of Educational
Research, 34(4), 485–492.
Caldwell, B. (1998). Strategic leadership, resource management and effective school
reform. Journal of Educational Administration, 36(5), 445–461.
Campbell, R. F. (1979). A critique of the Educational Administration Quarterly. Journal
Educational Administration Quarterly, 15(3), 1–19.
Campbell, R. F., & Faber, C. (1961). Administrative behavior: Theory and research.
Review of Educational Research, 31(4), 353–367.
Carnoy, M. (2003) Globalization and education reform. In N. Stromquist & K. Monkman
(Eds.), Globalization and education: Integration and contestation across cultures
(pp. 43–61). Oxford, UK: Rowman and Littlefield.
Cheng, E. (2012). Knowledge strategies for enhancing school learning capacity. The
International Journal of Educational Management, 26(6), 577–592.
Cheng, K. M. (1995). The neglected dimension: Cultural comparison in educational
administration. In K. C. Wong & K. M. Cheng (Eds.), Educational leadership and
change (pp. 87–102). Hong Kong: Hong Kong University Press.
Cheng, K. M., & Wong, K. C. (1996). School effectiveness in East Asia: Concepts, origins
and implications. Journal of Educational Administration, 34(5), 32–49.
Cheng, Y. C. (1999). The pursuit of school effectiveness and educational quality in Hong
Kong. School Effectiveness and School Improvement, 10(1), 10–30.
Cheng, Y. C. (2000a). A CMI-triplization paradigm for reforming education in the new
millennium. The International Journal of Educational Management, 14(4), 156–
174.
Cheng, Y. C. (2000b). Cultural factors in educational effectiveness: A framework for
comparative research. School Leadership & Management, 20(2), 207–225.
Cheng, Y. C. (2003). Hong Kong educational reforms in the last decade: Reform
syndrome and new developments. The International Journal of Educational
Management, 23(1), 65–86.
Cheng, Y. C. (2005). Development of multiple thinking and creativity in organizational
learning. The International Journal of Educational Management, 19(7), 605–622.
37

Cheng, Y. C., & Mok, M. M. C. (2007). School-based management and paradigm shift in
education: An empirical study. The International Journal of Educational
Management, 21(6), 517–542.
Cheng, Y. C., & Tsui, K. T. (1996). Total teacher effectiveness: new conception and
improvement. The International Journal of Educational Management, 10(6), 7–17.
Cheng, Y. C., & Walker, A. (1997). Multi-functions of school-based teacher education.
International Journal of Educational Management, 11(2), 80–88.
Cheng, Y. C., & Walker, A. (2008). When reform hits reality: The bottleneck effect in
Hong Kong primary schools. School Leadership and Management, 28(5), 505–521.
Cheuk, W. H., Wong, K. S., & Rosen, S. (2000). Kindergarten principals in Hong Kong: Job
stress and support from a close friend. Journal of Educational Administration,
38(3), 272–287.
Cheung, A. C. K., & Wong, P. M. (2012). Factors affecting the implementation of
curriculum reform in Hong Kong: Key findings from a large-scale survey study. The
International Journal of Educational Management, 26(1), 39–54.
Cheung, R. M., & Walker, A. (2006). Inner worlds and outer limits: The formation of
beginning school principals in Hong Kong. Journal of Educational Administration,
44(4), 389–407.
Cheung, W. M., & Cheng, Y. C. (1996). A multi-level framework for self-management in
school. International Journal of Educational Management, 10(1), 17–29.
Chiu, M. M., & Walker, A. (2007). Leadership for social justice in Hong Kong schools:
Addressing mechanisms of inequality. Journal of Educational Administration,
45(6), 724–739.
Chui, H. S., Sharpe, F. G., & McCormick, J. (1996). Vision and leadership of principals in
Hong Kong. Journal of Educational Administration, 34(3), 30–48.
Day, C., & Leithwood, K. (Eds.). (2007). Successful principal leadership in times of
change: An international perspective. Dordrecht, The Netherlands: Springer.
Dimmock, C. (1998). Restructuring Hong Kong’s schools: The applicability of western
theories, policies and practices to an Asian culture. Educational Management
Administration & Leadership, 26(4), 386–377.
Dimmock, C. (1999). Principals and school restructuring: onceptualising challenges as
dilemmas. Journal of Educational Administration, 34(3), 441–462.
Dimmock, C., & Hattie, J. (1996). School principals’ self-efficacy and its measurement in
a context of restructuring. School Effectiveness and School Improvement, 7(1), 62–
75.
Dimmock, C., & Walker, A. (1998a). Comparative educational administration:
Developing a cross-cultural conceptual framework. Educational Administration
Quarterly, 34(4), 558–595.
Dimmock, C., & Walker, A. (1998b). Towards comparative educational administration:
Building the case for a cross-cultural school-based approach. Journal of
Educational Administration, 36(4), 379–401.
Dimmock, C., & Walker, A. (1998c). Transforming Hong Kong’s schools: Trends and
emerging issues. Journal of Educational Administration, 36(5), 476–491.
Dimmock, C., & Walker, A. (2000). Developing comparative and international
educational leadership and management: A cross-cultural model. School
Leadership & Management, 20(2), 143–160.
Dimmock, C., & Walker, A. (2005). School leadership in context: Societal and
organisational cultures. In T. Bush (Ed.), The principles and practice of educational
management (pp. 70–85). London, UK: Paul Chapman.
38

Donmoyer, R., Imber, M., & Scheurich, J. (1995). The knowledge base in educational
administration: Multiple perspectives. Albany: State University of NewYork Press.
Erickson, D. (1967). The school administrator. Review of Educational Research, 37(4),
417–432.
Evers, C. W. (2000). Leading and learning in organizational contexts: A contribution from
the new cognitive science. International Journal of Leadership in Education, 3(3),
239–254.
Evers, C. W., & Lakomski, G. (2001). Theory in educational administration: Naturalistic
directions. Journal of Educational Administration, 39(6), 499–520.
Fok, S. C. (2004). Values orientations of Hong Kong’s reform proposals. School
Effectiveness and School Improvement, 15(2), 201–214.
Getzels, J., Lipham, J., & Campbell, R. (1968). Educational administration as a social
process. New York, NY: Harper & Row.
Glänzel, W. (2006). On the h-index: A mathematical approach to a new measure of
publication activity and citation impact. Scientometrics, 67(2), 315–21.
Haller, E. (1979). Questionnaires and the dissertation in educational administration.
Educational Administration Quarterly, 15(1), 47–66.
Hallinger, P. (1995). Culture and leadership: Developing an international perspective in
educational administration. UCEA Review, 36(2), 3–7.
Hallinger, P. (2010). Making education reform happen: Is there an “Asian” way? School
Leadership and Management, 30(5), 401–418.
Hallinger, P. (2011a). Developing a knowledge base for educational leadership and
management in East Asia. School Leadership and Management, 31(4), 305–320.
Hallinger, P. (2011b). A review of three decades of doctoral studies using the Principal
Instructional Management Rating Scale: A lens on methodological progress in
educational leadership. Educational Administration Quarterly, 47(2), 271–306.
Hallinger, P. (2013). A conceptual framework for reviews of research in educational
leadership and management. Journal of Educational Administration, 51(2), 126–
149.
Hallinger, P. (2014). Reviewing reviews of research in educational leadership: An
empirical analysis. Educational Administration Quarterly, 50(4), 539-576.
Hallinger, P., & Bryant, D. A. (2013a). Accelerating knowledge production on educational
leadership and management in East Asia: A strategic analysis. School Leadership &
Management, 33, 202–223. doi:10.1080/13632434.2013.773884
Hallinger, P., & Bryant, D. A. (2013b). Mapping the terrain of educational leadership and
management in East Asia. Journal of Educational Administration, 51, 618–637.
Hallinger, P., & Bryant, D. A. (2013c). Review of research publications on educational
leadership and management in Asia: A comparative analysis of three regions.
Oxford Review of Education, 39, 307–328. doi:10.1080/03054985.2013.803961
Hallinger, P., & Heck, R. H. (1996). Reassessing the principal’s role in school
effectiveness: A review of empirical research, 1980–1995. Educational
Administration Quarterly, 32(1), 5–44.
Hallinger, P., & Heck, R. H. (2011). Conceptual and methodological issues in studying
school leadership effects as a reciprocal process. School Effectiveness and School
Improvement, 22(2), 149–173.
Hallinger, P., & Huber, S. (2012). School leadership that makes a difference:
international perspectives. School Effectiveness and School Improvement, 23(4),
359–367.
Hallinger, P., & Leithwood, K. (1996). Culture and leadership in educational
administration. Journal of Educational Administration, 34(5), 98–116.
39

Hallinger, P., & Leithwood, K. (1998). Leading schools in a global era. Peabody Journal of
Education, 73(2), 1–10.
Hallinger, P., Walker, A. D., & Bajunid, I. A. (2005). Educational leadership in East Asia:
Implications for education in a global society. UCEA Review, 45(1), 1–4.
Harzing, A. W. (2007). Publish or perish software. Retrieved from http://www.
harzing.com
Hirsch, J. E. (2005). An index to quantify an individual’s scientific research output.
Proceedings of the National Academy of Sciences, 102(46), 16569–16572.
doi:10.1073/pnas.0507655102
Ho, D. C. W. (2005). On curriculum change: The developing role of preschool heads in
Hong Kong. International Journal of Educational Management, 19(1), 48–58.
Ho, D. C. W. (2009). Human resource management in Hong Kong preschools: The impact
of falling rolls on staffing. International Journal of Educational Management,
23(3), 217–226.
Ho, D. C. W. (2010). Teacher participation in curriculum and pedagogical decisions:
Insights into curriculum leadership. Educational Management Administration &
Leadership, 38(5), 613–624.
Ho, D. C. W., & Tikly, L. P. (2012). Conceptualizing teacher leadership in a Chinese,
policy-driven context: A research agenda. School Effectiveness and School
Improvement, 23(4), 401–416.
Kwan, P. (2009a). The vice-principal experience as a preparation for the principalship.
Journal of Educational Administration, 47(2), 191–205.
Kwan, P. (2009b). Vice-principals’ dilemma: Career advancement or harmonious
working relationship? International Journal of Educational Management, 23(3),
203–216.
Kwan, P. (2011). Development of school leaders in Hong Kong: Contextual changes and
future challenges. School Leadership and Management, 31(2), 165–177.
Kwan, P. (2012). Assessing school principal candidates: Perspectives of the hiring
superintendents. International Journal of Leadership in Education, 15(3), 331–
349.
Kwan, P., & Walker, A. (2008). Vice-principalship in Hong Kong: Aspirations,
competencies, and satisfaction. School Effectiveness and School Improvement,
19(1), 73–97.
Lam, Y. L. J. (2001). Toward reconceptualizing organizational learning: A
multidimensional interpretation. International Journal of Educational
Management, 15(5), 212–219.
Lam, Y. L. J. (2002). Defining the effects of transformational leadership on organisational
learning: A cross-cultural comparison. School Leadership and Management, 22(4),
439–452.
Lam, Y. L. J. (2004). Reconceptualizing a dynamic model of organizational learning for
schools. Journal of Educational Administration, 42(3), 297–311.
Law, E., Galton, M., & Wan, S. (2010). Distributed curriculum leadership in action: A
Hong Kong case study. Educational Management Administration & Leadership,
38(3), 286–303.
Law, E. H. F. (2011). Exploring the role of leadership in facilitating teacher learning in
Hong Kong. School Leadership and Management, 31(4), 393–410.
Law, L. Y. S., & Walker, A. (2003). The influence of principals’ values on their perception
and management of school problems. Journal of Educational Administration,
41(5), 498–523.
40

Lee, J. C. K., Kwan, P., & Walker, A. (2009). Vice-principalship: Their responsibility roles
and career aspirations. International Journal of Leadership in Education, 12(2),
187–207.
Lee, M., Hallinger, P., & Walker, A. (2012). A distributed perspective on instructional
leadership in International Baccalaureate (IB) schools. Educational Administration
Quarterly, 48(4), 664–698.
Lee, M., Walker, A., & Chui, Y. L. (2012). Contrasting effects of instructional leadership
practices on student learning in a high-accountability context. Journal of
Educational Administration, 50(5), 586–611.
Leeson, C., Campbell-Barr, V., & Ho, D. (2012). Leading for quality improvement: A
comparative research agenda in early childhood education in England and Hong
Kong. International Journal of Leadership in Education, 15(2), 221–236.
Leithwood, K., Begley, P. & Cousins, B. (1990). The nature, causes and consequences of
principals’ practices: An agenda for future research. Journal of Educational
Administration, 28(4), 5–31.
McLaughlin, M. (1976). Implementation as mutual adaptation: Change in classroom
organization. Teachers College Record, 77(3), 339–351.
Mok, K. H. (2003). Decentralization and marketization of education in Singapore: A case
study of the school excellence model. Journal of Educational Administration,
41(4), 348–366.
Mok, K. H., & Cheung, A. B. L. (2011). Global aspirations and strategizing for worldclass
status: New form of politics in higher education governance in Hong Kong. Journal
of Higher Education Policy and Management, 33(3), 231–251.
Mulford, B., & Silins, H. (2003). Leadership for organizational learning and improved
student outcomes: What do we know? Cambridge Journal of Education, 33(2),
175–195.
Murphy, J., Vriesenga, M., & Storey, V. (2007). Educational Administration Quarterly,
1979–2003: An analysis of types of work, methods of investigation, and
influences. Educational Administration Quarterly, 43(5), 612–628.
Ng, S. W. (2011). Managing teacher balkanization in times of implementing change.
International Journal of Educational Management, 25(7), 654–670.
Ogawa, R., Goldring, E., & Conley, S. (2000). Organizing the field to improve research on
educational administration. Educational Administration Quarterly, 36(3), 340–
357.
Pang, N. S. K. (2010). Leadership forces in Hong Kong secondary schools. School
Leadership and Management, 30(4), 351–365.
Pang, N. S. K., & Pisapia, J. (2012). The strategic thinking skills of Hong Kong school
leaders: Usage and effectiveness. Educational Management Administration &
Leadership, 40(3), 343–361.
Shum, L. C., & Cheng, Y. C. (1997). Perceptions of women principals’ leadership and
teachers’ work attitudes. Journal of Educational Administration, 35(2), 165–184.
Smith, N., & Caulley, D. (1981). The evaluation of educational journals through citation
analysis. Educational Researcher, 10(5), 11–24.
Tam, A. C. F. (2010). Understanding the leadership qualities of a head of department
coping with curriculum changes in a Hong Kong secondary school. School
Leadership and Management, 30(4), 367–386.
Van Raan, A. (2006). Comparison of the Hirsch-index with standard bibliometric
indicators and with peer judgment for 147 chemistry research groups.
Scientometrics 67(3), 491–502.
41

Walker, A., Bridges, E., & Chan, B. (1996). Wisdom gained, wisdom given: Instituting PBL
in a Chinese culture. Journal of Educational Administration, 34(5), 12–31.
Walker, A., & Dimmock, C. (2000). Mapping the way ahead: Leading educational
leadership into the globalised world. School Leadership & Management, 20(2),
227–233.
Walker, A., & Dimmock, C. (2002). Moving school leadership beyond its narrow
boundaries: Developing a cross-cultural approach. In K. Leithwood & P. Hallinger
(Eds.), Second international handbook of educational leadership and administration
(pp. 67–204). Dordrecht, The Netherlands: Kluwer.
Walker, A., & Dimmock, C. (2006). Preparing leaders, preparing learners: The Hong Kong
experience. School Leadership and Management, 26(2), 125–147.
Walker, A., Hu, R. K., & Qian, H. Y. (2012). Principal leadership in China: An initial review.
School Effectiveness and School Improvement, 23(4), 369–399.
Walker, A., & Ko, J. (2011). Principal leadership in an era of accountability: A perspective
from the Hong Kong context. School Leadership and Management, 31(4), 369–392.
Walker, A., & Kwan, P. (2009a). Linking professional, school, demographic, and
motivational factors to desire for principalship. Educational Administration
Quarterly, 45(4), 590–615.
Walker, A., & Kwan, P. (2009b). Seeking a principalship: Specific position attractors.
Leadership and Policy in Schools, 8(3), 287–306.
Walker, A., & Kwan, P. (2012). Principal selection panels: Strategies, preferences and
perceptions. Journal of Educational Administration, 50(2), 188–205.
Walker, A., & Qian, H. (2006). Beginning principals: Balancing at the top of the greasy
pole. Journal of Educational Administration, 44(4), 297–309.
Watkins, D. (2000). Learning and teaching: A cross-cultural perspective. School
Leadership & Management, 20(2), 161–173.
Wong, C. S., Wong, P. M., & Peng, K. Z. (2010). Effect of middle-level leader and teacher
emotional intelligence on school teachers’ job satisfaction: The case of Hong Kong.
Educational Management Administration & Leadership, 38(1), 59–79.
Wong, E. M. L., & Li, S. C. (2008). Framing ICT implementation in a context of educational
change: A multilevel analysis. School Effectiveness and School Improvement, 19(1),
99–120.
Wong, K. C. (2001). Chinese culture and leadership. International Journal of Leadership in
Education, 4(4), 309–319.
Wong, P. M. (2004). The professional development of school principals: Insights from
evaluating a programme in Hong Kong. School Leadership and Management, 24(2),
139–162.
Wong, P. M. (2011). The village school context and principalship in Hong Kong: What do
they contribute to leadership studies? School Leadership and Management, 31(5),
517–543.
Wong, P. M., & Cheung, K. C. (2009). Managing the process of an educational change: A
study of school heads’ support for Hong Kong’s curriculum reform. The
International Journal of Educational Management, 23(1), 87–106.
Yu, H., Leithwood, K., & Jantzi, D. (2002). The effects of transformational leadership on
teachers’ commitment to change in Hong Kong. Journal of Educational
Administration, 40(4), 368–389.
Yuen, A. H. K., Law, N., & Wong, K. C. (2003). ICT implementation and school leadership:
Case studies of ICT integration in teaching and learning. Journal of Educational
Administration, 41(2), 158–170.
42

Gateways to Leading Learning

Review of Research on
Educational Leadership and Management
in Hong Kong, 1995-2012
Topographical Analysis of an Emergent Knowledge Base

2015, Number 3

