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12 November, 2025

Dear Principals and Vice Principals,
Annual Conference cum Annual General Meeting on 15 December, 2025
Theme: Transformation of Future School Leadership in the New Era

In the educational environment of the new era, school leaders are not only the administrative managers but also
the key drivers of educational innovation and value reshaping. Faced with challenges brought by artificial intelligence,
rapid technological advancements, and globalization, future school leaders must possess the ability to adapt flexibly
and cultivate a forward-looking vision to guide students toward holistic development amid transformation. Striking
a balance between technology and humanity, and nurturing a young generation with a sense of well-being and social
responsibility, is the core mission of educational leadership in the new era.

This year, the HKPI’s conference is honored to invite two distinguished speakers to share their insightful
perspectives on the topics related to “Transformation of Future School Leadership in the New Era”. You are
cordially invited to attend the conference, which will be held on 15 December, 2025 (Monday) at Room V322
(Lecture Theatre), Jockey Club Innovation Tower, The Hong Kong Polytechnic University.

Following the conference, the Hong Kong Polytechnic University will host a luncheon for participating
secondary school principals, which will include a visit to the Department of Industrial and Systems Engineering
(ISE). Interested secondary school principals may scan the provided QR code for additional details and
application procedures.

The introductions of the guest speakers are as follows:

World College of Hong Kong. He previously served as the Deputy Director of the Hong Kong Education
Department, where he was responsible for key areas such as education reform, policy and curriculum
development, and education quality assurance. In 2001, he was awarded the Bronze Bauhinia Star in
recognition of his outstanding contributions to education.

» Mr. CHOW Yat Ming, Joe, PMSM, is currently the Commissioner of Police. He joined the police force
in November 1995 as a Probationary Inspector. He was promoted to Chief Superintendent in 2016, to
Assistant Commissioner of Police in 2020, to Senior Assistant Commissioner of Police in 2021, and assumed
the role of Deputy Commissioner of Police in 2022.

Our Annual General Meeting will be held after the Annual Conference, and this year we shall have a maximum
of 6 Councillor vacancies for the new 2-year term of office (2025-2027). Please nominate suitable candidates for the
election. The Notice of the 2025 AGM, the Councillor Nomination Form, and the Membership Application / Renewal
Form are all available on our website.

For details, please refer to the registration link or QR code provided to learn about the registration method and
fees for the conference.

If you are an ordinary member, please renew your annual membership for 2025-2026. For those who have not
yet registered as members, we sincerely hope that you will become HKPI members so that you can enjoy a lower
admission fee to this Conference and pay a preferential enrolment fee for future local and international leadership
learning events. Ordinary membership renewal, new membership application, and life members’ updating of their
contact information can be done at our membership page at www.hkpi.org.hk.

May we continue to learn as we lead, and synergize what we know and what we have, as we serve the education
community during these extraordinary times.

Yours sincerely,

Zaan

Poon Siu Chi, Frederick
Chairman
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Biography
Mr. TONG Kai Hong, Anthony (35 £ &) BBS

Mr. Anthony TONG has been an educationist in Hong Kong for more than 55 years. After
serving in the Education Department for 33 years, he retired as the Deputy Director in 2002.
His portfolios had covered inter alia various school places allocation systems, building and
planning, policy development, IT in Education and Education Reform.

Immediately after his first retirement, he went to Wuhu, China to teach English as a volunteer
for the Amity Foundation.

On return he was appointed to the Principalship of SKH Tsang Shiu Tim Secondary School
before retiring in 2007. The school is currently one of the most exciting secondary school to
attend.

His passion for service led him to take up the post of Executive Director of Amity Foundation, Hong Kong in 2008. For
the next 16 years before retiring again he was involved in village development and disaster relief in almost all the natural
disasters in China including the 2008 Wenchuan Earthquake when he spearheaded the reconstruction of 1000 village homes
in the Mianzhu County, Sichuan. He initiated the “Living Water Project” in 2011, which has been providing clean potable
water for impoverished villages and schools, the project footprint stretching as far as Ethiopia and Kenya. Since his
retirement in 2024 as the Executive Director, he remains as a Board Director of Amity Foundation, Hong Kong.

He is currently the Chairman of the Board of the Li Po Chun United World College of Hong Kong, which school he helped
plan and founded in 1992. In such capacity, he is in touch with the global United World College community of 18 Colleges
and more than 155 National Committees.

Anthony has been serving as the Supervisor of SKH Ma On Shan Holy Spirit Primary School since September 2003, and
he has gained much experience working with a younger cohort of our next generation.

Having an active life, Anthony represented Hong Kong in the sailing event in the 1970 Asian Games and has since been
teaching and racing yachts regularly. He is also a Tai Chi Master under the tutelage of the late Ms. Jamine Tung. He
occasionally plays in a rock band in events raising money for charitable causes.

Mr. CHOW Yat Ming, Joe (& — &), PMSM

Commissioner of Police

Mr. CHOW Yat-ming, Joe joined the Hong Kong Police Force in 1995 as an Inspector of
Police. He devoted most of his career as a crime detective at divisional, district, regional and
headquarters levels, through which he accumulated extensive experiences in criminal
investigation and intelligence gathering related work, and developed policy-making skills in
various crime duties. In 2010, he was promoted to Superintendent and served in Crime Wing
Headquarters. Between 2012 and 2013, he was seconded to Interpol General Secretariat in
Lyon, France as a Criminal Intelligence Officer.

Mr. CHOW became the deputy in command of Criminal Intelligence Bureau upon promotion
to Senior Superintendent in 2013. He further advanced to Chief Superintendent and
commanded the bureau in 2016. In 2017, he served as the District Commander of Yau Tsim
District and subsequently took up the Deputy Regional Commander of Kowloon West Region
in early 2019.

Mr. CHOW was promoted to the rank of Assistant Commissioner in February 2020 and took charge of the Operations
Wing and later the Personnel Wing. In January 2021, he became the Director of Personnel and Training upon promotion
to Senior Assistant Commissioner. In August 2021, he took up the office of the Director of Crime and Security.

In April 2022, Mr. CHOW was appointed as the Deputy Commissioner of Police (Management). In August 2023, he
assumed the office of the Deputy Commissioner of Police (Operations).

In April 2025, Mr. CHOW was appointed as the Commissioner of Police.

Mr. CHOW holds a Bachelor’s Degree in Science from the Chinese University of Hong Kong and a Master’s Degree in
Public Administration from the University of Hong Kong. He has also attended training at various Mainland and overseas
training institutes including the Chinese Academy of Governance, the Harvard University, the UK College of Policing and
the Scottish Police College.
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Hong Kong

Annual Conference cum AGM 2025 of
the Hong Kong Principals’ Institute

Theme: Transformation of Future School Leadership in the New Era

Date: 15 December, 2025 (Monday)
Time: 9:00 a.m. to 12:00 noon
Venue: Room V322 (Lecture Theatre), Jockey Club Innovation Tower,
The Hong Kong Polytechnic University
Fee: Life Member HK$ 50 Non-member HK$ 200
(Participants may consider to become a lifetime member or a regular member, with fees of
HKS$1,000 or HK$300 respectively, allowing them to participate in the meeting at member prices.)
Rundown:
9:00 a.m. Registration
9:15 a.m. Welcome Speech
Mr. POON Siu Chi, Frederick, Chairman of the Hong Kong Principals’ Institute
9:20 a.m. Opening Address by the Guest of Honour
Dr. SZE Chun Fai, Jeff, J.P., Under Secretary for Education
9:30 a.m. Keynote 1:
Changes, Challenges and Chances - a Principal’s survival playbook
Mr. TONG Kai Hong, Anthony, BBS, Chairman of the Board of the Li Po Chun United World
College of Hong Kong
Q&A
10:15a.m.  Break
10:45am. Keynote 2:
Lifelong Learning in Action
Mr. CHOW Yat Ming, Joe, PMSM, Commissioner of Police
Q&A
11:30 am.  Annual General Meeting
12:00 noon  End of the AGM
Online Application I agree that in the event that images, photographs and

https://forms.gle/xQho6AiF48S6jJvdA

video/audio recordings taken by HKPI or its service providers,
partnering/supporting organizations, sponsors and the media
on the day of the Event contain the image(s) of the Participant,
the images, photographs and video/audio recordings, the
Participant’s name, likeness, voice, relevant biographical
information and any other indicia of the Participant’s identity
or personal data may be used for the purpose as set out under
the Personal Information Collection Statement.

Deadline: 28 November, 2025 (Friday)

For any inquiries, please contact Principal CHAN Ka-pik, Peggy at Tel: 24413366 or Principal LEUNG Cheuk Fun
at Tel: 24748173.
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